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The objectives of this independent study were to explore the Lean Thinking and its
adoption in a case study of an electronics assembly company, and to reduce waste from scrap in
Surface Mount Technology (SMT) insertion part process and previous processes. For this study,
there were 3 efficiency assessment indicators which were ratio of overall scrap values per sale, ratio
of scrap at SMT area per overall scrap, and percentage of total performance of SMT lines. The data

were collected from the case study company both before and after improvement by adoping Lean

Thinking.

The result found that after adopting Lean Thinking to improve efficiency of production
department, the efficiency assessment indicators demonstated that the ratio of overall scrap values

per sale decreased 21.04%, ratio of scrap at SMT area per overall scrap decreased 57.83%, and

Efficiency Improvement of Production Department:
Case Study of Electronics Assembly Company

Mr. Chatree Kuntitammakul

Business Engineering Management

Assistant Professor Dr. Daranee Pimchangthong

2011
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percent of total performance of SMT lines increase 7.43%
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