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ABSTRACT

The purposes of this independent study were to analyze problems and to find solutions
for accrual accounting management of Navamintarachinee Mukdahan Industrial and Community
Colleges in Mukdahan. The data collection was done through in-depth interview with related
persons for totaling of 13 participants. The results were analyzed based on the content analysis.

The findings revealed several important issues dealing with information aspect of the
delay in receiving information and incomplete reports as well as non-understanding in received
information, the personnel aspect coping with lack of good communication and understandings
about rules and regulations as well as operational procedures, the operational aspect prior to high-
workload of officers/staff and too many assignments, the executive aspect managing to a lack of
clear pattern in controlling and monitoring, the technological aspect integrated with outdated tools
and slow connectivity as well as low efficiency, and another issue coping with a lack of
understandings between internal departments. The study also found solutions for these problems
which are setting up the meetings to solve problems systematically and examining accuracy and
completeness of the documents as well as reporting as per rules/regulations, creating mutual
understandings among officers/staff and activity events, supporting additional trainings as well as
set up work plan systematically, establish clear monitoring, written ordering, and creating clear
operational manual, setting up plan for purchasing adequate updated technological tools, to develop
network system having standardized structure, and to create understandings between internal

departments in order to facilitate and organize a good process system.
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