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EXECUTIVE SUMMARY

There are the opportunities in doing a business about automatic part transfer system using
electronic transfer since many industries have been trying to decrease the number of labors in
production process. In other words, there is a high tendency in demanding production labors, but
labor costs increase due to the government’s the 300 Baht Minimum Wage Policy. Therefore, the
company had started to think about operating its business by automatic part transfer system using
electronic transfer according to many factors. First, the company’s employees had personnel skills
and knowledge in using the system. Besides, the readiness of basic public utilities helped reduce
production costs resulting in the company being able to compete in the market. The company’s
income mainly came from selling the project while the key target customers were autoparts
manufacturers, followed by manufacturers of electronic parts and other potential industries in the
near future.

The company used cost leadership strategy as a competitive strategy as well as marketing
strategy focusing on launching new products into the new markets. The reason was that the
company had a team with both knowledge and experience in manufacturing the system, saw the
benefits to the customers, and then proposed to the owner or an authorized person in this decision.
Moreover, the company also increased a marketing channel via electronic media.

The investment of the project was at 1.5 million Baht, which was 100 percent from the
owner. The total sales are expected to be approximately 40 million Baht in the fifth year, and return
on investment shall be within 2.34 years. In addition, the result of the evaluation on the possibility
of the project in terms of financial status revealed the internal rate of return (IRR) was 84 percent
with a net present value (NPV) at 11,117,687 Baht by calculating at 15 percent discount from the

executives’ policy.
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A 2 72 Jda A o A 2 sl o -
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2.2) alFneludumsearanazmsvie #alszaenlldde arldaeludu

[ Y] 4 a 0o A Y a 1 d' A A g

Uszndunius madlaysuugihaum uazionisua1 9 maghouaz 6,000 LINLAZIZINNUY
=1 S < 4 1 a o 1 o A Y I
az 20 nesidud tazmaoulary azd1eauuIuIasamsne 1 Insansas 20,000 13

RU WAUNULTMIHAINIVIRasTATING 2,000 DN

M99 5.2 Uszanamsufeuyaains

AU U oANRWALY  SIWIUEU(DMN)
(AU) Wn/An)
NITUMIHIANS 1 35,000 35,000
Waniamng 1 25,000 25,000

AAINTOBNULIL 2 20,000 40,000
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AN U ATUIUIADY UIURU(VIN)
(A1) (U n/au)

é’i‘fﬂmiﬁhamwuazmmmﬂ 1 25,000 25,000

FINg 1 12,000 12,000

33U 6 117,000 137,000
m31af 5.3 uammsﬂszmmmsﬁ’unu

i iz s i Tliis

AUNUHER
AIARAUNINAT 900,000  -2,100,000  -3,600,000 -6,000,000  -12,000,000
AWSINIATY
msaszneuTaseaiiegn -300,000 -700,000  -1,200,000 -2,000,000  -4,000,000
mIFNeNan(MOH)
RuRourimrirons -300,000 -330,000 -363,000 -399,300 -439,230
Ruideuisngesnuuu( 2au ) -480,000 -528,000 -580,800 -638,880 702,768
A iiinan -180,000 -180,000 -180,000 -180,000 -180,000
anir A lWih -12,000 -14,400 -17,280 -20,736 -24,883
mldnedaman -36,000 -43,200 -51,840 -62,208 -74,650
Audonsiagunaal Tssa -40,000 -40,000 -80,000 -90,000 -190,000
SINAUNUNER 2,248,000  -3,935,600  -6,072,920 9,391,124  -17,611,531
MlFNenenarysms
Juidoudianaiall -420,000 -462,000 -508,200 -559,020 -614,922
Ruimeudiamsrheienazmsaaia -300,000 -330,000 -363,000 -399,300 -439,230
Ruiougsnms -144,000 -158,400 -174,240 -191,664 210,830
A a1 lalih -18,000 21,600 -25,920 -31,104 -37,325
B AT A RE -120,000 -120,000 -120,000 -120,000 -120,000
mlsedoms -60,000 -72,000 -86,400 -103,680 -124,416
mldneitaman -36,000 -43,200 -51,840 -62,208 -74,650
AunuVIELazMINEIN
AoNTINTY -120,000 -280,000 -480,000 -800,000  -1,600,000
mlFedumsaaia -72,000 -86,400 -103,680 -124,416 -149,299
Msuilsznu -60,000 -140,000 -240,000 -400,000 -800,000
VIMINAINITNY -18,000 -28,000 -48,000 -80,000 -160,000
AuteusimgUnsaidninam -50,000 -50,000 -50,000 -70,000 -70,000
sawmlFneveuazysms -1,418,000  -1,791,600  -2,251,280 2,941,392 -4,400,672
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M5197 5.4 52UMTERAVIY WY (UIN)

i 1 2 i3 i 4 i s
$auTaseansii
ALV 6 14 24 40 80
7119018 500,000 500,000 500,000 500,000 500,000
gonuYy 3,000,000 7,000,000 12,000,000 20,000,000 40,000,000

msdszananszuaiiuaalnsans (Cash flow)

1. MylsznunszudRuaasuanmsve

nInmItvuanrumMIvonazs1esuinssms agllanlasaimsg Inszuatuaasy
WA S 40,000,000 V1N uazﬁﬁuﬁﬂﬁ’mmﬁmﬁmmmsamu 10218385 171N ¥99
1 115l umsanivaudeudaly

2. Uszanamsnssuauany

=\

VInuEuMIABHuIUYeInsanms d3l'ldn inszuatuaasielumsaunaauas
a 1 a ET A S Aa
RuaanglumsuenazusnislszunamsaaeanatlitluEy 8,467,865 UM uazlidulaigadn
AAUNAD 23,828,989 11N

= a 1 a a =

FaansoajlRuaanislumsndanaznisvistazuinisdszuanisigllai

a o &
Jgaziayn ANU
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i iz s T4 Tliis

[(UAASUNNMIA MUY
NNMINeATINg 3,000,000 7,000,000 12,000,000 20,000,000 40,000,000
swkuaaiuned 3,000,000 7,000,000 12,000,000 20,000,000 40,000,000
1. ‘nm’mmnmiﬁuﬁmm
Aunuwdn

A1INQAUNIINTA -900,000  -2,100,000  -3,600,000  -6,000,000  -12,000,000
AMIINIATY
mnesznevlaseaiiese -300,000 -700,000  -1,200,000  -2,000,000  -4,000,000
ml¥nenan(MOH)
Rudourimrhirons -300,000 -330,000 -363,000 -399,300 -439,230
Ruidouisnseenuuu(2au ) -480,000 -528,000 -580,800 -638,880 -702,768
AT iinan -180,000 -180,000 -180,000 -180,000 -180,000
Anir A lWih -12,000 -14,400 -17,280 -20,736 24,883
mldnedaman -36,000 -43,200 -51,840 -62,208 -74,650
SINAUNUHEN 2,208,000  -3,895.600  -5,992,920  -9,301,124  -17,421,531
ml¥nenenazyins
Juidoudiananaly -420,000 -462,000 -508,200 -559,020 -614,922
Audouddamsrhenienas -300,000 -330,000 -363,000 -399,300 -439,230
NI1TANA
Ruifougims -144,000 -158,400 -174,240 -191,664 210,830
A a1 lalih -18,000 21,600 25,920 -31,104 -37,325
B T AT REN -120,000 -120,000 -120,000 -120,000 -120,000
mldsodens -60,000 -72,000 -86,400 -103,680 -124,416
mldnedaman -36,000 -43,200 -51,840 -62,208 -74,650
ml¥nenenazmsnaa
AONIINTY -120,000 -280,000 -480,000 -800,000  -1,600,000
mlFnedumsaaia -72,000 -86,400 -103,680 -124,416 -149,299
UIMINAINING -18,000 -28,000 -48,000 -80,000 160,000
mivlsznu -60,000 -140,000 -240,000 -400,000 -800,000
miRula 0 292,744 -845434  -1,763,521  -4,137,193
s ldeneuazaing -1,368,000 2,034,344  -3,046,714  -4,634,913 -8,467,865
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i iz s Tiia Uiis
2. ﬂimlﬁﬁuﬁﬂiﬂﬂﬁi}ﬂiﬁﬂ
AU
Aanugadninau -250,000 0 0 -100000 0
Aneuined -100,000 0 -200000 0 -300000
sunsoaiioginsal -100,000 0 0 -50000 -200,000
FIWNTUAIUTATY (318) -450,000 0 -200,000 -150,000 -500,000
AINTINAINY
TIWRUAATU(I18)3 161 -1,026,000 1,070,056 2,760,366 5913,963 13,610,604
Juaaduaia 1,500,000 474,000 1,544,056 4304422 10,218,385
Ruaalaigin 474,000 1,544,056 4304422 10218385 23,828,989
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M3199 5.6 aaIsemslszuanszuaRuaasy 1e) Tameuluali 1

wlszanaiduan . 4
e 1AdUN
Fnsuin 1

F18MIMIAUHHOIUDIN) 1 2 3 4 5 6 7 8 9 10 11 12 59U
RuaadenfanIsuve

TEATEL Ak

Juifoudiamsia’l 35,000  -35,000 -35000  -35000  -35000 -35,000  -35000 -35000  -35000  -35000  -35000 -35,000 -420,000

Ruifoudiams
. -25,000  -25,000  -25,000 -25,000 -25,000  -25,000 -25,000  -25,000 -25,000 -25,000 -25,000  -25,000 -300,000
thovnsuazmsaaa

RUABUFINS -12,000  -12,000  -12,000 -12,000  -12,000  -12,000 -12,000  -12,000 -12,000  -12,000 -12,000  -12,000  -144,000
Ani1 i -1,500  -1,500  -1,500 -1,500 -1,500  -1,500 -1,500  -1,500 -1,500 -1,500 -1,500  -1,500  -18,000
At -10,000  -10,000  -10,000 -10,000  -10,000  -10,000 -10,000  -10,000 -10,000  -10,000 -10,000  -10,000  -120,000
Ml edoas -5,000  -5,000  -5,000 -5,000 5,000 -5,000 -5,000  -5,000 -5,000 -5,000 -5,000  -5,000 -60,000
mldnedanda 3,000 -3,000  -3,000 -3,000 -3,000  -3,000 3,000 -3,000 -3,000 -3,000 3,000 -3,000  -36,000
AONINA 0 0 0 -20,000  -20,000 0 -20,000 0 20,000  -20,000 -20,000 0 -120,000
mlFsemunmsnain -6,000  -6,000  -6,000 -6,000 6,000 -6,000 -6,000  -6,000 -6,000 -6,000 -6,000  -6,000  -72,000
miudsznu 0 0 0 -10,000 -10,000 0 -10,000 0 -10,000 -10,000 -10,000 0 -60,000
UIMIHAINTUY 0 0 0 -2,000 -2,000 -2,000 -2,000 -2,000 -2,000 -2,000 -2,000 -2,000 -18,000

FINNTLUARUAA(RY)
- -97,500  -97,500  -97,500 -129,500 -129,500 -99,500 -129,500  -99,500 -129,500 -129,500 -129,500 -99,500 -1,368,000
NINTTNUBLAZMTAAIA



M31397 5.6 (D)

awlszinaiduan 4
g U
fmsudn 1

FIEMSMIAUHHNIUWIN) 1 2 3 4 5 6 7 8 9 10 11 12 PRV
2.052UARUAAN

fanssnaanu

ManuaId1inau -250,000 0 0 0 0 0 0 0 0 0 0 0 -250,000
AneuNuAes -100,000 0 0 0 0 0 0 0 0 0 0 0 -100,000
ﬁwm‘?}mﬁaqﬂﬂm‘f -100,000 0 0 0 0 0 0 0 0 0 0 0 -100,000
FINNTLHARUAATV(Y)

- -450,000 0 0 0 0 0 0 0 0 0 0 0 -450,000
ﬂi]ﬂiiilﬁ\wlu

MRUaaTu@ )58

N -631,500 -181,500  -181,500 86,500 86,500  -183,500 86,500  -183,500 86,500 86,500 86,500  -183,500

1913 %]

Ruaaauan 1,500,000 868,500 687,000 505,500 592,000 678,500 495,000 581,500 398,000 484,500 571,000 657,500

Ruaallaisaa 868,500 687,000 505,500 592,000 678,500 495,000 581,500 398,000 484,500 571,000 657,500 474,000
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Pi1 iz s 1t 4 i s
YDAVY 3,000,000 7,000,000 12,000,000 20,000,000 40,000,000
ﬁ’unuwaﬁ -2,248,000 -3,935,600 -6,072,920 -9,391,124 -17,611,531
ﬁﬂiﬂ‘j"uﬁ’u 752,000 3,064,400 5,927,080 10,608,876 22,388,469
mlFaelumsvienay -1,418,000  -1,791,600 -2,251,280 -2,941,392  -4,400,672
STERTRF]
ﬂ°1h1§f‘i’élu1jilﬂ31§ -666,000 1,272,800 3,675,800 7,667,484 17,987,797
wnmd 23% 0 292,744 845,434 1,763,521 4,137,193
ﬁﬂif;ﬁ/l% -666,000 980,056 2,830,366 5,903,963 13,850,604
Mlsazawy -666,000 314,056 3,144,422 9,048,385 22,898,989
vinomg : inmbduldiayana 23 wesidud
5190 5.8 Uszamiuga

i Tz Wis i {iis

FunIndryudeu
Juan 474000 1,544,056 4304422 10218,385 23,828,989
smFUNINdvu oy 474,000 1,544,056 4,304,422 10,218,385 23,828,989
Funindlinauiteu
ginsailseau 200,000 200,000 400,000 450,000 950,000
AnTouT Ay -40,000 100,000 -150,000  -220,000  -290,000
glnsaldninau 250,000 250,000 250,000 350,000 350,000
AuTeudzan 550,000 -100,000  -150,000  -220,000  -290,000
wFUNING ivyuieu 360,000 270,000 340,000 330,000 570,000
smFUNIned 834,000 1,814,056  4.644,422 10,548,385 24,398,989
FIuve U0
N 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Mlsazaw -666,000 314,056 3,144222 9,048,385 22,898,989
sumiauazaveuiven 834,000 1,814,056 4,644,422 10,548,385 24,398,989
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Y a Jd o ' a
ﬂ]‘iN‘ﬁ 5.9 MTAUATIEUDATITIUNINNITINY

IRTEHEATIEINMIM I i 72 s T4 7175
Sailsvudy

(Gross profit margin) 73.60% 55.65% 49.94% 46.51% 43.55%
8051 lsnnRamsanHuaOu

(Operating Profit Margin) -20.20% 20.18% 32.63% 40.34% 46.97%
oasm lsgn

(Net Profit Margin) -20.20% 15.54% 25.13% 31.06% 36.17%
HanoUUNUAD oYY

(Return on Equity) -40.40%  72.52%  201.01%  414.13%  964.44%
AT INAADLLINY

mﬂ?rum“wé’m (ROA) -67.79% 54.89% 60.34% 55.42% 56.34%

A A a 7 3 P Y a A ]
wiesdlolunsiasizdanmiull]dvesInasanmsasnuniesdriunsSu e 14
a v Aa o Aa & I L a = ~ a 49@1 a o

Usziivlumsaaauladguiiums Fezidluarviedssiiuanudsanaznasu lueuinaus Ena
o d’ A a Y a o [ dy
U UAIBINONIIMIU ¥ UM uas1zH lu Iasanisaatl

A \ = Ay Yo
1. 5202 1AUNU PB (Payback Period) %1804 538217017 I unanouunulugll
YounszudRIuaaduIMnunTELERuaatsasny Tagludildusoayaniueiluanszezna
9 A 9 o A = ~ a [ 1 "o o =

WhuReates MmamulumszeznalnunuIwesnnszuatuaasy lilydam lsnIenanu

a ¥y a o 1T v A o <3 Y

Y9ININ13 198 0 A lanmadzduvesnszuatuaasuiinutuasnuluaswsnneg 14

A A =S
52EZIAAUNY 1AIZEZNNAUNUYDIIATING =2.34 1)

©

= o a

2. 1NYAAUNY (Break Even Point) MN8N 38AUYDIGDAVIBYDININITNININ
- 2

Vg Y Y <A Aa 1 b A < )
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9

AANNUMUIBVIY) = 1,944,000
500,000 - 247,000
= 7.7 TasamsAl
aRunUMLeendunu/al) = 8 Tn5an1s
9qUNU (oavIeNuuanil) = NUWBVIBNAUNY x TIANVPADNUY
4,000,000 = 8 x 500,000
a Y oA ~
M3197 5.10 naaAfUNU(MLUIeNIe/Al)
1 2 n 3 Un 4 s
8 8 9 9 10

a I I o o o A Aa
ﬂ1§3lﬂ§'l$°ﬂ1’i1@9]?:]13Jnulﬂufﬂi’JNLLN‘L!fﬂi‘Vl1ﬂ'lvliiﬂﬂﬂ1ﬁﬂ'lluuxﬂu"l]6\1§§ﬂi]IﬂEJlJ’O\i
P Y A Y o EY YA v A o A A
NIINIVIY ﬁunummmmunuwuuﬂi Iﬂﬂ‘l’i1ﬂﬁ@ﬂﬂ1§1ﬂuﬂﬂﬂunu%ﬁ1aﬂ LNDINU
o o < o ) 9 A A 9 o £y =i
ﬂ’ﬂiJ?ﬂiJ'liﬂGluﬂWﬁmﬂ?bl,ﬁﬂﬁ13~l1iﬂ1fl'lllﬂiﬂﬂ IWHIINIUVY ‘w5@amunuwuuﬂmazmunuﬂm
& ) a s 9 Y 2 o o a p
aN G]Nﬂ1§6161$ﬂ1§"3lﬂ31$Wﬁlﬂﬂll‘ﬂui]$6l“]561uﬂ1'i'JN!LWH'5$EJ$ETH i IﬂElbll‘!gn@ﬂNﬁJZVHﬂTi"]LﬂiW%W

AWIUN 1 vo95In9
3. 93 IWANBUINUIINNITAINY IRR (Internal Rate of Return) ADTATIHAADLLNUN
mldyanligivuesiudasugninaeneig InsamsiauMOIURUAADIEgNEaINUITUITD
4 v Aa [ [ '
NURMTEONSUAINITIZABUSVIATINITAINY 219ATIWAAEDUNUIINTATINIG (IRR) 1A
MNNBATIWARDULUNUNABINT MInMsasnululasans minmsasnulasamsldtuainu

1 v ¥ o ay a ° Yt s o

Tugrnveudrvesianua 100 1Wesidua Taslidunudunuimualin 15 wesidua vinms

° Y 1 o 1 J 3 J 1 [ Y
AUIUDIAT IRR Gll’l’)\ﬂﬂi\iﬂ"liﬁnﬂﬂﬂ'] 15 wosisua lliJﬁ'ﬂﬂiﬂfJ@ﬂJﬁ‘UIﬂiﬁﬂ']ﬁllﬂ

=
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=

Tasf IRR = AT IHAADVUNUIINAITAINY
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%

4. yaAa91ugns NPV ( Net Present Value) Hu18de Haa1senIayanifagiiv
YPINTLUTRUTATUGNTAADADIGYDI IATINTAVRUAINUITUUIN U OATIHAADVUNUTN
9 G 9 a 1 ay 1 [ A Y o a

ADINIIHIDAUNUYDIIUNUVDI IATINT TasTATINTssuUaIrUaIuon Iuiiaaz 1993170

A P-4
aaf 15 ulossua

n CF,
NPV = Y —— -,
t
t= 1 (1 7+ l‘)
4 : o o
1o NPV = yaaagiiugns
CF, = AIZUTRUAANAIANIL B $IUIA ¢
c, = RUAATIIAINUGNTUN 0
r = o3 1nAaA
= lé = g’l 1
t = Yvoalasams Falimawa1,2,3 ..n
n = 919U091ATINITAINY
d v Aa
namMmsaaaul

1 @ A o
yaa 991y (NPV) Bauilu 170 azeenivlasams

yam1lag1iu (NPV) Baniu au wilgasiulnsams

5.4 HanoLNUVDIIATINMST

Pay Back Period 2.34 1
NPV 11,117,687 1nNoasinnaa 15%
IRR 84 1losiua

5.5 mslsziunnuoerlniveslasams
a o Y o a 4 v A 1 = 1 ~ o
u3nldinsdmsizvifasenaiaiiaziinansznuasmslasuulasveadils
v @ I [ o A 1
PANUUDI1ATINT laenumsnuulsveseeavieziiludidendninsznuaodoiuz v

[

Yo a @ Ao A
Iﬂi\?ﬂ’]i T@ﬂllﬂﬂ']ﬂ'lﬁ')!ﬂi'lzcﬁslu NIUAIU
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A A = = ' & o
NIUN A : ﬂimﬂﬂﬁlﬂ"lﬂﬂllﬂﬁlﬂﬁEI‘L!LHJ@W]'IIIWﬁﬂi%‘ﬂﬂ%1ﬂ’ﬁﬂ1’)$@1\10}ﬂﬂﬂWﬂU’]ﬂLlﬁ%ﬂNQU‘Vﬂ

9 A S = a g A
11’?ﬂ@ﬂ"]ﬂﬂ!WﬂJLLazﬂﬂ@l’lNﬁﬂ’luﬂ’limﬂﬁ'N fl]'lf‘lf‘li"[ll‘]Jf‘l@] (Base Case) ‘V]\ﬂ‘lﬂhﬂ 1-5

[ a
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