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Independent Study Title Factors Affecting Employees’ Participation in Kaizen Activity:

A Case Study of Sony Technology (Thailand) Co., Ltd.

Name-Surname Miss Sarina Waisupee
Major Subject General Management
Independent Study Advisor Assistant Professor Supa Tongkong
Academic Year 2011
ABSTRACT

The purpose of this independent study was to study attitudes toward participation in
Kaizen Activity as well as the factors related to employees’ participation in Kaizen Activity in Sony
Technology (Thailand) Co., Ltd. The samples consisted of 353 participants who were the employees
of Sony Technology (Thailand) Co., Ltd. Quantitative Research method was conducted for data
collection. Data analysis was done by using both descriptive statistics and inferential statistics
comprising the Independent Samples t-test, One-Way ANOVA, Least Significant Difference (LSD),
while Pearson Product-Moment Correlation Coefficient (PPMCC) was used to determine the
relationships between variables.

The results of the independent study revealed that majority of participants were male with
the ages between 25 to 30 years old. The level of education was Bachelor’s degree with job position
as employees at operational level and had working experience ranging from 3 to 5 years. According
to an analysis of the employees’ attitudes toward Kaizen Activity, the levels of attitudes of the
majority of participants were mainly at the “strongly agree” level in every aspect comprising
objectives, personnel outstanding, benefits, characteristics, and attitudes which supported the
success of Kaizen Activity. Furthermore, the levels of participation in Kaizen Activity were high in
every aspect consisting of planning, operation, benefit sharing, and monitoring and evaluation.
Regarding the factors affecting participation in Kaizen Activity, the result showed that different
ages, levels of education, job positions, and working experience differently affected participation in

Kaizen Activity in terms of planning, operation, benefit sharing, and monitoring and evaluation.
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