ABSTRACT

This study is an empirical study on the efficiency of running international programs
by the universities in Thailand. The purpose of the study is to understand the factors which
influence efficiency management at executive level in university administration. The
theoretical framework of study is the Mckinsey SEVEN-S model. The samples of this study
are lecturers and staff who work with international program in various universities in
Thailand. The respondents completed the seven dimension of 7-S model questionnaire
designed by researchers. The Structural Equation Modeling was used to analyze the
relationship between observed variables and latent variables. The statistical technique is an
Analysis of Moment Structures version 18 (AMOS 18).

The statistical result of AMOS 18 showed CMIN/df 1.5, RMSEA 0.3, CFI .99, AGFI
.96, p-value .06. The 7-S model factors have significant relationship with the program
efficiency. An analysis of The 7-S model result finds that the structure reflects the clear
vision and mission congruence with the teaching system. Designing strategic plan and
continuous plan for resource allocation are related to the achievement of overall performance.
The share vision and the objectives of international program are related to the recruitment of
highly competent staff. The effective management style here is the leaders empower their
authorities to lower level executives, then follow up and monitor the consistency of the
performance and do periodical assessment and give feedback to improve it. A clear strategy
is important to identify the direction of staff quality and select highly competent admission
procedure for students along with the development of improved teaching technique for
lecturers. Developing a knowledge based skills in students’ mind is essential to supply
highly competent graduates. Expert Human Resource and efficient staff in international
program are essential for maintaining excellent performance and to motivation them into their
jobs. A proper system of curriculum development and participation of all level students are
necessary to produce improved teaching materials. The top management has recognized the
importance of clear strategy, share vision, organizational structure, management style,
sufficient knowledge and skills in staff and an efficient system for running a successful
international program to accomplish its goal.
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