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ABSTRACT

This research aimed to : 1) to examine the needs, problems, and obstacles
related for capacity development of staff in the Policy and Planning Division,
Rajamangala University of Technology Thanyaburi and 2) to propose guidelines for
enhancing their professional competencies. The research population consisted of
21 staff members who responded to questionnaires, and 5 key informants who
participated in interviews. Research instruments included: 1) a questionnaire, with
data analyzed using frequency, percentage, mean, and standard deviation and 2) an
interview, analyzed through content analysis.

The research findings revealed that: 1)The overall needs, problems, and
obstacles related for capacity development across four dimensions were at a high
level. In descending order of importance, the results showed that self-development
ranked the highest, followed by training, challenges and obstacles to capacity
development, and further education or study visits. Additional suggestions
highlighted training in various courses as the most desired form of development
(78.58%) and 2) The study revealed that the most essential competency for staff in
the Policy and Planning Division is analytical thinking. Participation in training and
capacity development programs was found to enhance work efficiency and promote
systematic processes. The most critical additional competency required is digital
skills, with workshops identified as the most suitable form of development. Capacity
development aligned with actual needs not only improves work performance but
also contributes to job satisfaction. The most highly desired development approach
is workshop-based training in data analysis. ‘

These findings can inform capacity development planning for staff in the
Policy and Planning Division, emphasizing the integration of flexible and
comprehensive budget allocations. Training programs should focus on practical
workshops tailored to the real work requiremehts of the personnel.

Keywords: capacity development, self- development, division poelicy and planning
division
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