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ABSTRACT

The objectives of this research were: 1) to explore the current and desirable
conditions of digital leadership of school administrators under Bangkok metropolitan
administration, and 2) to investigate digital leadership development guidelines for school
administrators under Bangkok metropolitan administration.

The samples used in this research were 389 school administrators and 5 key
informants under Bangkok metropolitan administration. They were selected by stratified
random sampling. The research instruments consisted of a questionnaire with a dual-
response format with 5 rating scale, and a semi-structured interview form. The statistics
used to analyze data were frequency, mean, standard deviation, PNlyegifies, CONtent
analysis, and frequency distribution.

The research results revealed as follows: 1) the overall current state of digital
leadership of school administrators under the Bangkok Metropolitan Administration was
at a high level. The desirable conditions of digital leadership of school administrators
under the Bangkok Metropolitan Administration was at a high level. The need for digital
leadership development of school administrators under the Bangkok metropolitan
administration were digital users with the most fluency, followed by digital vision, digital
culture creation, digital communication, and technology learning, respectively. 2) Digital
leadership development suidelines for school administrators under the Bangkok
metropolitan administration were as follows: (1) in the aspect of being a fluent digital
user of school administrators should have guidelines for developing digital leadership
by bringing experienced personnel to help those who need help or need knowledge,
and follow up on the use of digital technology by creating a supervision model. School
administrators should follow up through the supervision process to summarize
the results and further development. (2) In the aspect of digital vision of school
administrators should have guidelines for digital leadership development by supporting,

setting goals, creating a clear identity in digital technology, setting a plan to support

(5)



strategy in response to the school policy on school management using digital technology.
(3) In the aspect of creating a digital culture of school administrators should develop
digital leadership development guidelines by modifying working styles that are suitable
for the situation in the digital age and promote a positive attitude towards the use of
digital technology in all four sectors and have a basic understanding of the digital society.
(4) In the digital communication of school administrators should have guidelines for
developing digital leadership by establishing communication guidelines in various forms
for the better understandable communication, support, and promote the use of
information technology media and communication through digital platforms so
personnel and students should be aware of the media and use it in the right way.
(5) In the aspect of digital technology learning of school administrators should have
guidelines for developing digital leadership by learning and encouraging personnel to use
digital technology in operations, learning management, and building digital skills using

various platforms.

Keywords: digital leadership, digital technology, school administrators
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2) fAnuaunsatunsdndula (Decisive)
3) nansnusiulalunues (Show Self-confidence)

4) sjatiunan1suuRn1s (Performance Oriented)
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1.1 Usgrnsuaznguiiegs
1) Usgvng
Usgrnsildlunisidoadd Idun $19an1seg dadangammumuas $1utu
12,936 au lsassudaiangavnuvues Un1sinel 2565
2) NAUAIBEN
nduireedldlunmsidonsall Idun drsmnsey daiangarmanues Sy 389 Au
Tngldigmsvs Taro Yamane (1970) ualdismsdungusosauuuntsdugd (Stratified Random
Sampling) iellFanuAnwduiiuguannnin mnduihmsduesnshlfasunusiuou
Fuii 1 mizjuﬂﬁj'w%a&hﬂLLUULLﬂQ‘f?uQﬁ (Stratified Random Sampling) 113
duiag19lnedwunUsEyINIMUNAUR LKA NGUNTINNNA1T nquATaLnnle ngunFunm

wille naunsaunweziueen naungasumile warnaduniasuls Usngaanisned 3.1



A13197 3.1 FUIUYTEYINTHANENM 08199835 IIN1IATIuAn AN Y daiansaunnunriuns

lpgduunusyrnsmungun

NAULYA uulsEEINT (AY) Tuunquiieg1s (AL)
NANNTUNNNANS 888 26
naungawmnle 1,382 42
naungaImmuile 2,093 63
NANNTUNNAL TUDDN 4,131 124
nauNFIsUmile 1,659 50
naungasula 2,783 84

U 12,936 389

1% ' [
v a Y

Uil 2 NMIdULUULUITUAT (Stratified Random Sampling) Wunsdusiegnalag

FWUNANLN UTINGAINNT1N 3.2

A15197 3.2 FIUUUTEYINTUALNENAI0819989UT1INIATIuAn AN Y daiansaunnunriuns

1RYULUIUTEVINTAULUR

e UM uUNquiBg1e (AL)
NAUNTANNNA WITUAT 4
Uenusudngning 1
SEONI NG 1
Aan 5
ey ln 1
WU 4
NI 2
AULAY 8
TINBINANY 1
naungunnle U93n 2
Uniu 4
gIUUI il
UEEIROIN 3
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A15197 3.2 TIUIUYTEYINTHALNENM 08199835 1IN1IATIuAn AN Y daiansaunnuniuns

TRgkUUSEINIAUS (51D)

NG Bl Tuunquiieg1s (AL)
naungawmnle ams 1
UaABLaY 5
ARBILAY 2
AIUAN 7
g0 5
U9U7 9
naungaImmuile ULy 8
AOULIDY 10
WINT 9
a1ANs 7
U 4
and 6
GREIAZH 17
NANNTUNNAL TUDDN TREGEAY 16
w3 12
aAnseda 21
MUBI0N 23
NI 10
Uzl 15
AU 3
GEATGVGR 5
AABIANNIT 19
nAuUNTIsUMlD SUYS 7
ARDIEATY 5
vnantng 3
uaneniey 6
Pt 7
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A15197 3.2 TIUIUYTEYINTHALNENM 08199835 1IN1IATIuAn AN Y daiansaunnuniuns

TRgkUUSEINIAUS (51D)

NELA LIl uunquiieg1s (AL)

naungsumile (fe) UGN 4
01NDY 9
TN 9

naunasula AEHITeY 10
NUDILVY 12

UNYULTIEY 21
T TYTUE 6

VLA 13

NGH 11

UNUaY 11

U 389

fuil 3 duensielinsumusiuay
1.2 e3odloildlunside
1) dnvaizveaniedioflflumaiunusudoya
(1.1) 13 esdofldlunsiAvsivsindeya 1iunuvasuniu (Questionnaires)
Tnog3duasied uilofnwiuuamanisimuinnasguind 3vavesuimsaniufne dada
nyunmvuAg Sefmeunuugeuan léud drewnisag Tasuuudeunuuseendu 2 neu il
poufl 1 1 unvvasunudeyaialusesneunuuasuniy dnwasidy
LUUABUANULUUATIAAEUTIENS (Check lisH) laun nd 18 SeRun1sAnwIaean uasdseaunisal
Tunisvia
poudl 2 an ndlag U wavan TRl sUTEAIALLINIINSHAILIA1 2R 1

Y] %

AdvavesuIMIsanIuAne deinngauvmuniuns danvauziduwuuaeunIuwuvaa Uy

WUUARBUNINABUAUBSA (Dual-Response Format) Luusnas1d@uyseaaan (Rating Scales)

[

5 5¥AU (WUANTTA LNYSEUUR, 2561, W.61-65) Aatl
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sgau 5 vingds  anmlaglu/anminiiasyasd
aglusedu “unian”
seau 4 vneds  anmdaglu/anmnfissyase

[13

aglusedu “un”

U3 el anmdeqtwanwitiesyasd
agluszau “Urunany”

v 2 vanefis  anmdeqtw/anwitiesyasd
aglusau “ioy”

seiu 1 vneds anmdeqtu/anmitisUszasd

D 5
Uoeiign

=Y

(1.2) A3

aglusysiy
pafl o usuuduniuwainadilaseasng (Semi-Structured Interview) huIN4

o Y 1

NN ERAITRYeRUTMsANUANY Aiansaunnumuas

1.3 msasiuasmaunnesestonlilunside

v

v A A av A o v 2N Yo a
nsadaasesiienldlunisiduieldlunisiiusiusiudeya gidelddniunisni
Fupau fail
1) Anwmgud) MaNNI3 KaENAITNUITETNALITRITULUINIAITHMUIN1IZE U

ARTAYRIRUIITAN AN

a a

2) ihfeyaiildannsfnuiuuidn nguf wazienarsnuideiiieadosnuszana
fﬁ’mumamﬁumauﬁw%ﬁaﬁwLﬁumia%ﬁqm?aqﬁﬂﬁmamqmﬁam UALANUANTOULUIAA
VBINTITY

3) AT 1gid o0 D31 UUATIVEDUTIENTT (Check list) WagLUUABUALADY
#u84f (Dual-Response Format)

4) wausuuvasUALRtiuIN deenansdfivinwineinug lensaaeunugnies
uazAnuATaUAguiudaviFoInsTa

5) wusuuvasUALatiuI feeansdfivinyinerinug ilensaaeunugnies
wazAuInyaLvesevn anduihunuiulsadlaligniosanysel

6) UsuUsauAluuuugeununmAlLzthuese191sEiuTnuineinug udh3ahly
TS eawgy $1uau 5 v aseaeuiarsaneumgadlulssfuraseunsadaion

(content validity) BL¥&3%15y 311U 5 1w lensiaasuamuninludumuiiswmsaveaienm
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AT NMImMAIRTllaNaenAd ssEnINtamn N UTRgUsyasd (I0C : index of item objective
congruence) kaglanuualnailunIsATIARTNTOAIIN Al

Tiazuuy +1 We {ileinguwilainlumauiuiinnunsanuidem

Y

Tipzuuu 0 e ferglaiuuladnlumeautuinnuasinuiion
lneldgns A1 10C

Tiazuuu -1 We fiderguidlainludaiudulifinaunsmiui on
o d’l
il

R
IOC=Z—

dle 10C o
R

YR

ANRYUAINUADNARABITEIINTDAIDNY
WU

AZLULYDIL T I LAREAY
Ny

HATINAUULYBILTL IV TIIVINA
n Ny

IV 0Y

a = Y o a % Aa 1l o o« v 1o i
Lﬂﬁu‘mﬂluﬂ75WﬂqimqLa@ﬂm@ﬂqﬂqll W"U’]iﬁu’ﬁnﬂﬂ@ﬂ?']ui’luﬂ']@%uqﬂjquﬁ@ﬂﬂaE]Qlll@ﬂﬂ'n 0.50

LUUEBUNNY TA15¥917319 0.60 - 1.00

indamauladewviauasaadewinii 0.50 {IdwanihluuTulsunlunudewusiin noud
g lldneaes (Try Out) HaNITVAGBUANAINLATBINED WU ANRYIAIINADARTBIVDY

7) thuuvasuanuluneassld (Try out) iensasmnugndesdaiay dslailyngu
Fregnalueuise 1wy 30 AU LlonsI9EeUANTALIUYRIRIaTL warndsantutlum

A ety (Reliability) g3 mAduuszansuoan (Alpha coefficient) w83 Cronbach
Igepnudesiuveseraiy Wi 0.989

8) WnvuaeuaINN UsulsualuSsusouuaiu1dnyiies ealleatuany ol
weldlunsideiieinusiusudeyasnnguiegiwely

[ v
1.4 mafusIunuteya

Adeddunsiiuniusindeyanuduneu fail

[

wialulagvuenasyys ve

1) AnsiaUsrarunuiunuTuinfny) ANYATAIEAATEAAINNTIN UNINUIRY
dnvimilad
< Y
ANNBATIZUNSLAUTD

Y
Y

dotagnnensdtinaumMinyingunnuriuas ieve
yaludsaoudnunilunguiiedng

2) Whwuvasuaundeunisdeveaueynsziludianudnuiidunquiaegig
WeveaugIntun1siivsiusindeya §1u3u 389 avu nieurieninuaiuwasiianf vzds
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1 v A

LUUARUDNAUAY wazynnuinaanufnuiladiliidauuaeuanupunuimun §33esd milsd
| = v Yo I v
voausielunsneuluuasunudnATILlITULUUABUAIIIAUATY 100% MUNIFBINTT
3) fITeiuuvARUANN INANINATINERUANINgNABIANYTl INULIRIwUUARUATY

L2

nilmugnaenTumuIdnseeya wenteya wasasialinghuunununnal i inse

Y Y
[

Joyalutumausall

Y

1.5 Msnseideys

nM3IeifIdeImTendeya Al

Y

va v

AI3EATIENTDUATDUUABUNNLNBNTITY 1309 UUINNINITHRIUINTIEY

o Y

gkl
VRIFUIMIANUANY FaianTaunnamuAs ot
1) BirseitoyanuuaaunIuwazANfoin1sIndy
(1.1) menszideyauuuasua neufl 1 Joyamluvesmeunuuasuny leun
e 91 SEAUNIANYFSER wazUszaumsallumsvininu Tasmsmenaad (Frequency) waz
A13eway (Percentage) kaviiauadayaluguiuumsNusenauauises
(1.2) MITATzsideyauUvABUY Aeudl 2 an gty wazandifsUszasd

Y8INIEH ATV UIMITANUANY Aaiangannuniuas vinsiasieideya lagm
Aade (Mean) Lagdudouuunnsgiu (Standard Deviation) Inglvianumngvesdiade
MUKUUITYRS ALATN (Likert Scale) fldnuazilunuuasunuuuuansd@IuUseinme (Rating
Scales) 5 5¢fu (awssn Inysaus?, 2561, u.61-65) il

ALady 4.51-500 venede  anmilagiu/anmiifiessasd
ogluseiu “unndign”

oAy 351 - 4.50  wnefe  anmilagiu/anmifiaseasd
aglusedu “un”

Audy 251 - 350 vaneils  anmiagiu/aniniiieussasd
aglusgau “Urunany”

Auady 1.51-250  wnefe  anmiagiu/anniiieussasd
agluseau “og”

Aede 1.00 - 1.50  vefle  anmdagiw/anwiiielszasd
oglusziu “Yosiian”

(1.3) Awswiaudeinsindu anmiaqiu wavanmifaussasdvean1nzd i

Y

Y

ARV UIMITARIUANY Asdiangunnumiuas anudidguasduaudenisindy
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%30 Modified Priority Need Index : PNI Modified 19ansues g3ua 109316l% (2562, u.277)

[

ol
PNI Modified = (|-D)/D

dlo PNI vanefia sfinnsBesddurnudduesnudesmssniu
| wnede Anedstminvesan niifieUsasd
D sunefly Anedstmiinvesanmilduogads
(14) drAnatannusin1sTnIu PNl yogne (-DV/D 1N31A529 agudniSesansiu
audfuesrudsn1ss ndunudduunlunites Tnedendefiian PNy qqﬁqm
3 geu TuusasUseiaundudamanulunisduniwal
1.6 adafildlumsinneideya
WaUIN

[

Wedndunslaseideys Inenisldlusunsuduiaguiiolinsevidoya Al

¥
=

) anANUFIU

o«

N

e>°

[EN

Asouay (Percentage)
2) APud (Frequency)
(2.1) Aady (Mean)
(2.2) dudeauunasg (Standard Deviation)
3) afafilflunssesounaAMYBLATelD
(3.1) Aanudisansadadon Content validity)
(3.2) Aanaderiuiiaty (Reliability)
4) adfnldlunsdesdruenuddresnnugenissndy
ARSI BIAIR UANAIA BYIBIALA 8IS T Priority Needs Index (PNI)

v
v a

Ignsves giua oy (2555) sl
PNI podified = (-D)/D

d' = v a o o o ¥ o [~3
Weo PNl winefy  futdnssesdnauamidAgyuesrunsensd il
| wuede  AnRAsutNYeadn N ANeUs AR

D wunefy  Anedeuvinvesanmilduegass
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2.1 ngudmang
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naudwe loun 9r91emseg deiansannamiuas lnednslwaeideyalunis
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FUnEalNgINULLININ ST UNRRTaved USMIsAnUANYY daianTamnuiung

N

o

AFYAWAUNIT P91

e>®

1) fAdedmansiwszibideys InefinnsudenussiumoIuanAInIufedanis
Fnduresmimenisiawnizfinddviavesiuimsaniufnw ddnnsannuviuas dend

afidarudesnsdnduasgaly 3 suduusn vewndruunldidunwimidlunisasiauuy

'
o w =

Y] ¢ = o A Y] ’3 %% & vaa o N
aﬂﬂWHmLLUUmiﬁiﬁﬁiqﬂ LW@LUULLUUaNﬂWMmmW%@HaaWﬂ@ GZNLUUQWNﬂ?WNEﬂUqNL%UQ%WQﬂU

% £

wuIsmsannthAdavesiuisantuing St 5 v nefnuaiRded 1) dudq
msfnwldiniEanTieinswmsmsinen 2) filsvaumsaidumsusmsaulitesndn 5 T
3) Tnanuduivszinddunmsuimsnisinem visesudiva

2) §338l¥n15dun1wall¥98n (In-depth Interview) Ingins suuuudun1uvaliys
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