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ABSTRACT

This research aimed to: 1) investigate the academic leadership of school
administrators under Pathum Thani Primary Educational Service Area Office 1, and
2) explore the practical approach of the academic leadership of school administrators
under Pathum Thani Primary Educational Service Area Office 1.

The research samples consisted of 312 teachers under Pathum Thani Primary
Educational Service Area Office 1, derived from cluster sampling. The key informants
for the in-depth interview included five school administrators under Pathum Thani
Primary Educational Service Area Office 1, obtained from purposive sampling. The
instruments were a questionnaire and an interview form. To analyze the data, the
researcher conducted the statistics consisting of frequency, percentage, mean, standard
deviation, and content analysis for the qualitative research.

The research result revealed that: 1) the overall academic leadership of
school administrators under Pathum Thani Primary Educational Service Area Office 1
showed a high level. 2) The practical approach of the academic leadership of school
administrators under Pathum Thani Primary Educational Service Area Office 1 consisted
of six areas: (1) The school's mission determination should be a clear set of goals and
directions of operations. The school committee managed and participated as a working
group and team to arrange the desirable direction, academic development mission,
and the learner’s development. (2) Teaching and learning should be encouraged to
provide the teachers and personnel with knowledge and understanding of classroom
research with media production and innovation in learning. The teachers should be

encouraged to attend training, and seminars by inviting the speakers to educate and

(5)



exchange academic learning both inside and outside the school. (3) To promote the
academic environment, the academic skills activities should be organized within the
school by participating in the different-level assessment exams to observe the student
development. The teachers and students should be engaged in academic training
including academic camps. (4) Curriculum and teaching administration should be
arranged in an educational quality development plan and promote collaborative
learning as a team to achieve the collaborative vision process. (5) The mission and goal
determination of the school should include the scope of work or the role of the
organization based on the structure of the school administration. The school context
should employ the SWOT Analysis. (6) The supervision of teaching and learing
management should be assessed using key performance indicators. All officers were
assigned to report on their performance progress. The evaluation of teacher performance

should utilize a variety of assessments.

Keywords: Pathum Thani Primary Educational Service Area Office 1, academic leadership,

school administrator
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a1 a
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AL AIAULT DI
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(Cronbach’s alpha)
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[
@ o o o A A
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a ¢ A ' A o . NS A a '
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