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ABSTRACT

This research aimed to study: 1) the actual state and the desired state of being
a leamning organization of schools under Office of the Non-Formal and Informal Education at
Central Area, and 2) the guidelines for developing schools under Office of the Non-Formal and
Informal Education at Central Area to be learning organization.

The research sample, derived from cluster sampling, consisted of 310 teachers under
Office of the Non-Formal and Informal Education at Central Area. The key informants for the
interview were six school administrators by the purposive sampling. The instruments for data
collection were a questionnaire and an interview form. The data were analyzed using
percentage, frequency distribution, mean, standard deviation, Modified Priority Needs Index
(PNI' podiied)y @and content analysis.

The research results revealed that: 1) the actual state of being a learning organization
of schools as a whole was at a high level, and the desired state was at the highest level,
2) guidelines for developing schools under Office of the Non-Formal and Informal Education at
Central Area to be leaming organization were summarized as follows: (1) A well-rounded
person-the school administrators should encourage their personnel to become a lifelong
learner. (2) Conceptualization-the school administrators encouraged their personnel to become
a researcher and systematically planned their work development. (3) Shared vision-the
school administrators encouraged their personnel to participate in creating school visions
to achieve the goals systematically. (4) A learning team-the school administrators organized
activities to promote knowledge exchange for all personnel. (5) Systematic thinking—the
school administrators organized a brainstorming session to implement the PDCA process

and improve the potential of their personnel’s thought.

Keywords: Office of the Non-Formal and Informal Education, development guideline,
learning organization
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