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Abstract

This article presents an approach of a value chain theory for modelling the disbursement of teaching fees
in Faculty of Engineering. It is an attempt to use a business model approach to interpret and compile
existing academic process in order to improve the efficiency of disbursement. By applying the Michael
Porter’s value chain to create the disbursement model and expanding to create a chain operational model.
The experimental result shows that the proposed operation model increases the efficiency of disbursement.
It helps to reduce both document errors and time spent in the disbursement process. We therefore
conclude that the value chain completely suitable for modelling an academic process. Further research is
the application of a value chain theory in other similar jobs.
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