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Independent Study Title The Influence of Motivation Based on ERG Theory and Employee
Commitment on Employee Performance: A Case Study of a
Toy Car Manufacturer Company in Pathum Thani Province
Name-Surname Miss Nantana Jongdee
Major Subject General Management
Independent Study Advisor  Mr. Krisada Chienwattanasook, D.B.A.

Academic Year 2017

ABSTRACT

This study aimed to study 1 ) the level of employee motivation based on Existence
Related Growth (ERG) theory; 2) the level of employee commitment; 3) the personal factors -
gender, age, education, monthly income, and work experience - affecting the motivation based on
ERG theory, the organizational commitment, and the employee performance; and 4) the influence of
motivation and organizational commitment on employee performance.

The sample group was consisted of 300 employees in a toy car manufacturer company in
Pathum Thani Province. The research instrument used for collecting data was questionnaires. The
data were analyzed using Independent Samples t-test, (One-way Analysis of Variance (ANOVA)),
and multiple regression analysis.

The research revealed that both the employee motivation based on ERG theory and the
employee commitment were at the moderate level. The different personal factors that were gender,
age, education, monthly income, and work experience differently affected the motivation based on
ERG theory, the organizational commitment and the employee performance. Moreover, the
motivation based on ERG theory included the living needs, the relationship requirements and the
growth needs affected the employee performance. In addition, the relationship requirements aspect
influenced the employee performance the most. Finally, the organizational commitment included
the attitude, the earnings, and the loyalty aspects also affected the employee performance. The

employee loyalty influenced their performance the most.

Keywords: motivation, ERG theory, organizational commitment, employee performance
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