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ABSTRACT

This research aimed to 1) investigate key success factors of Thai SMEs entrepreneurs,
2) study their entrance into the markets of Cambodia, Laos, Myanmar and Vietnam or CLMV countries,
and 3) find out problems and obstacles, and provide suggestions.

The samples, selected by Convenience Sampling, were 400 export entrepreneurs listed by
the Department of International Trade Promotion. The instrument for data collection was a
questionnaire. The statistics used for data analysis were Correlation analysis and Multiple
Regression Analysis. The results indicated that most of the respondents had been running their
business for 1-15 years with not over 30 million baht of investment value and 1-50 employees.
Their business sectors were retail trade, food and beverage industry and mining industry. The
factors correlated with their success were the corporate strategy, structure and competition,
operation or production factors, demand and government respectively.

Their first and foremost strategy applied to enter the CLMV markets was exporting their
products. Their choice for foreign direct investment by 100% of their investment capital was found
at a moderate level. The key success factors in entering the CLMV markets were the operation or
production factors, demand, force majeure or opportunities, related industries and support industries,
and government respectively.

Keywords: key success factors, Thai SMEs, the markets of CLMV countries
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918 15-24 1) 18.3% (%18 5,163,399 AU/MA 5,037,117 AL)

01 25-54 1 43.1% (19 11,930,777 AU/MQN 12,073,741 AL)

91¢ 55-64 1) 7% (310 1,836,463 AU/MA 2,059,482 AL)
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‘17%3\1'1: CIA The World Factbook
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UszmaNeany (Vietnam)
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3. aaadseenNd1nn . anigomsin au Iu tnvala wosuil lne (Buay 10)

4. gaaviudnidda - unmald Tévu Qv FeaTys Ine Gudu 7)

asdaszafiey iasughavesnguszma cLMV
iszimalng (Thailand)

3 (%

' P
ﬂ]‘iNﬁ 2.3 @]’J%ﬁﬂlﬂiyﬁﬂﬂi']“]fﬂ'mﬂﬂﬂiulﬂEJ

Y SansHgHo 1 2556 1 2557 1 2558
51‘“@1ﬂ!1%ﬂ§l’lﬂﬂ (ﬂ"lﬂﬂ"lﬁi{!)
Real GDP YoY (%) 2.9 0.7 4.5
Real Private Consumption YoY (%) 0.3 0.8 3.8
Real Government Consumption YoY (%) 4.9 2.9 5.2
Trade Balance US$, bn 6.7 24.2 17.7
Inflation (%) 2.2 2.0 1.0
Tourist Arrivals persons, m 26.8 25.2 27.0

A: NIVFUATUNTAITLNITZNA (2560)
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UsznaAnuy (Cambodia)

M Y
M3199 2.4 A IAATHTNVII¥OIUIINTANYN

Y IUATHGND 1l 2556 1l 2557 1l 2558
F1FRIVNINTANNY (MANI)
GDP (US$bn) Current Prices 15.6 17.2 19.0
GDP Per Capita (USS$) 1,017 1,111 1,214
GDP growth (%) 6.67 7.24 7.37
Good & services exports (% change) 11.50 12.39 14.59
Inflation (%) 4.59 3.97 3.04
Unemployment Rate (%) 0.20 0.10 0.10
fan: nsuguazuMsMszseme (2557)
szmaan (Lao)
M99 2.5 7% Jasygnaassusglszansy laedsemayuan
v sy mssay 1 2556 1 2557 1 2558
sz lne)szsuan MAN30Y)
GDP (US$bn) Current Prices 155.60 170.00 187.05
GDP Per Capita (US$) 1,753 1,896 2,064
GDP growth (%) 5.20 5.30 5.40
Good & services exports (% change) 16.17 13.62 8.78
Inflation (%) 9.10 8.80 7.36
Unemployment Rate (%) 4.30 2.28 4.47

fa: nIuaAwATUNMIMIEHIlszme (2557)
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Uszmansn (Myanmar)

(Z [ a

= & a ¢
19197 2.6 7Y @Lﬁiyiﬂi}ﬂigmﬁlm&mllﬁ

“’n%’“;’ﬂmmgﬁwm 1l 2556 1l 2557 1l 2558
Uszmadismans (MANI)
GDP (US$bn) Current Prices 56.4 60.29 64.8
GDP Per Capita (USS$) 868.72 910.35 959.24
GDP growth (%) 7.5 7.8 7.8
Good & services exports (% change) 14.39 21.95 12.27
Inflation (%) 5.8 6.6 6.8
Unemployment Rate (%) 4.0 4.0 4.0
fan: nsuuazuMsMszseme (2557)
UszmaNeany (Vietnam)
M3 2.7 AT HgNIEIsITMTyAIANtsuNea U
% Sansughaves 1 2556 1 2557 1 2558
MBI gaInNtaNIsaN MAN30Y)
GDP (US$bn) Current Prices 155.06 170.00 187.05
GDP Per Capita (US$) 1,753 1,896 2,064
GDP growth (%) 5.20 5.30 5.40
Good & services exports (% change) 16.17 13.62 8.78
Inflation (%) 9.10 8.80 7.36
Unemployment Rate (%) 4.30 2.28 4.47

fa: nuawATUNMIMIEHIlszme (2557)
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