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Independent Study Title A Study of Performance Management Concept and Practice in an
Organization: A Case Study of Nidec Electronics (Thailand) Co., Ltd.

Name - Surname Miss Jurairat Sirawisethjinda

Major Subject General Management

Independent Study Advisor Mr. Madaoh Sulong, Ph.D.

Academic Year 2015

ABSTRACT

The purposes of the independent study were to study the current performance
management of Nidec Electronics (Thailand) Co., Ltd. and the supporting factors and threats factors
during the application of the performance management practice of the company.

Regarding the respondents of the study, the researcher selected purposive sampling by
using semi-structured interviews with a total of 11 top executives, department managers, and
command staff members. These respondents were classified into several departments including 1)
Research and Development, 2) Quality Assurance, 3) Human Resource Development, 4) Procurement,
5) Production and Control, and 6) Safety. In addition to a literature review, data analysis was done
by transcribing the interviews into essays and having the interviewees recheck for accuracy.

Due to the overall management/organizational direction, the results revealed that the
majority of command staff members and top executives had a perception and understanding of the
organizational direction at high level. Moreover, these staff members recognized and placed
importance on clear goal setting and directionas well as the setting of goals and key performance
indicators (KPI), a competency development system, a performance assessment system, and
organizational communication. Nonetheless, based on the processes of performance management,
the problems and threats that occurred were as follows: 1) Organizational communication was
considerably one-way and most of command staff members still lacked an understanding and
expression of their role as trainers, including stimulation, support, and creation of an organizational
climate favorable to performance development of staff members; 2) A limitation of personnel’s
attitude that an increase in work causes a waste of time; 3) Perception, understanding, and
participation of staff members towards organizational goals was seriously lacking in terms of the
application of organizational goals into performance goals.

Keywords: performance management, supporting factors, threats factors, indicators success
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General Means — Ends Chain of Organization Goals
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NET Organization as 1st April 2016

Nidec Electronics (Thailand) Co.Ltd.

Updated on April 1,16

PRESIDENT NETL
Mr.Fujita Mr.Nantasak
| Mr. Makino Thai Head Count
NETR FACTORY
DEPARTMENT
SECTION
[ NET CORPORATE GROUP
TEAM
Sub-Team
Total 0
Head Count
GM
DGM
Corporate ADM/ NET ADM SR MANAGER 3
Legal/BOI
Mr. Miyoshi Mr. Kamon NETL MGR 5
Mr.Phattana NETL ASSTMGR 2
Total 10
NETL Japanese Head Count
CHAIRMAN
NET BOI PRESIDENT 1
Mr. Sunchai NETL VP 1
Ms. Sureerat NETL SR.DIRECTOR 2
Ms. Siripom NETR DIRECTOR 3
SR MANAGER 2
MGR 1
r.Eng. Sr.Sup
Total 10
C-Accountin NETAC
Mr.Matsuda (Ms. Supaluck)
CSQE CSQE
Mr. Shinohara Mr.Kamolphan
[ sales & Marketing | [ FDBM |
| Mr.Ohta IT1 |
Approved by :
MrFujita (P)
Issued by

Mr-Miyoshi (Sr. Dirctor)
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Nidec Electronics (Thailand) Co.Ltd.

Admin Organization

Updated on 08-Apr-2016

Head Count

(GM

DGM

SR. MANAGER

MGR

ASST MGR

SR.ENG/SR.SUPV
SUPV.

ASST.SUPV.

PN [NY INYFNY

Approved by :

Section head
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PRESIDENT | aMm | | ADMIN | HR Payroll/Compensation &
Benefits
Mr.Fujita [ wrnanasak [ | wspaichat | Ms.Siriporn Supenisor
Mr. Makino Sr.Supv. Ms.Kanwaris
DGM Ms.Nittaya Asst.Supv
Ms.Kanda (PD,PC,AC) Ms.Jurairat
Mr.Somchal (QA. Admin)| Sr.Staff
Mr.Thanongsak (ENG) Ms.Naticha
Recruitement/Training/
Employees Relation
Supenisor
Ms.Pattama
Sr.Staff
Ms.Saowaluk
Staft
Ms.Praiwan
Sucurity Guard/ 3Q6S /
Gardener/ bus support /
GA Security / 3Q6S Waste e T
control
™ Asst.Supv. Sr.Staff
Asst.Mgr Mr.Amporn Ms.Paweena
Ms.Sirimilin
Stationery control /
General Affairs [Purchasing/ Uniform / Locker
Ikey
‘Asst.Supu. rOperator
MsJeeranan Ms.Pitchanan
Operator
Ms Jiraporn
@sEnIiFeEE [Reception/ Telephone control
support
Asst.Supv. Srstaft
M. n Ms.Ratree
r.Operator
Ms.Thitinan
‘Company car support
Driver
Mr.Ocha
Mr.Montree
Mr.Kriangsak
Mr.Preecha
Mr-Winai
MiS IT Operation & Infra.
(Ms. Kusalin) Asst.Mgr
ASstMgr (Mr.Utis)
Mr.Utis St.Technician
MrKittisak

System D

St.Engineer
Atchara S
St.Engineer

New Member

SR.STAFF
SR.TECH
STAFF

|3R.STAFF

|DRIVER

SR.OPERATOR
OPERATOR

(S [ (] /I Y /iy )

|TOoTAL
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REFERENCE CODE
NETL-HR-SMG

BENCHMARK JOB Senior Manager POSITION LEVEL 47
SPECIFIC JOB SENIOR HR Manager FACTORY NETL
DEPARTMENT Human Resources

SECTION Human Resources

REPORT TO DGM

JOB SUMMARY

Performs all HR job including all employees Personnel Files, Recruitment process, Payroll, Annual Performance Appraisal for Salary
Increment and Bonus. Keep controlled the attendance of all employees at 99%. Supports the Organizational Goals in achieving Total
Customer satisfaction. Educates, monitors and follows CSR/EICC, ISO 22301, Quality, Environment, Occupational Health and Safety
and Energy Management policy.

DUTIES & RESPONSIBILITIES
Be responsible for all management personnel files including update/change all datas in the system.

Be responsible for all Recruitment process including application form, employment agreement, confirmation letter etc.
Maintains the work structure by updating job descriptions for all positions.

Collects and prepares the data of Annual Salary Increment for all employees to section head and management review.
Collects and prepares the data of Bonus Calculation for all employees to section head and management review.

Be responsible for management's Payroll, Tax Deduction, and Social Security Payment.

Maintains management guidelines by preparing, updating, and recommending HR policies and procedures.

Prepares for Daily, Weekly, Monthly Attendance report, Risk report and Manpower report.

© 00 N O g B~ WN PR

Supports Top management for factory visit.

10 Be CSR Management Representative for CSR/EICC.

11 Keeps controlling the daily attendance of all employees at 99%.

12 Knows your customer's expectations and drives actions to meet them.

13 Educates, monitors and follows CSR/EICC, ISO 22301, Quality, Environment, Occupational Health and Safety and Energy
14 Performs related work as required.

15 Follows and lead employees to achieve company target.

REQUIREMENTS

Education . Bachelor / Master Degree
Experience . +12 years related field experience
Others © Good knowledge of English in written, communication skills and computer skills
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REFERENCE CODE
NETL-HR-SSP

BENCHMARK JOB Sr.Supervisor POSITION LEVEL 37
SPECIFIC JOB HR Sr.Supervisor FACTORY NETL
DEPARTMENT Human Resources

SECTION Human Resources

REPORT TO HR Manager

JOB SUMMARY

Be Responsible Payroll process including special Time & Attendance, Be responsible for Recruitment process(staff level up), Be
responsible for Annual salary evaluation, Promotion, Bonus evaluation. Be responsible for Good Attendance and 10 years Award
process. Supports the Organizational Goals in achieving Total Customer satisfaction. Follows CSR/EICC, ISO 22301, Quality,

Environment, Occupational Health and Safety and Energy Management policy.

DUTIES & RESPONSIBILITIES
Be responsible for TAX/PF/HL/SS PROCESS.

Be responsible for annual salary evaluation, promotion and bonus evaluation.
Be responsible for Good Attendance and 10 Years award process.

Be responsible for recruitment process(staff level up).

Be responsible for payroll process.

Be responsible for special Time & Attendance, Annual Holiday.

Be responsible Training process.

Checks/prepares all benefits and adjusts into Payroll system.

Be a co-ordinator with bank for Payroll Deposit amount.

Supports all HR data per Management requirement.

11 Keeps controlling the daily attendance of all employees at 99%.

12 Knows your customer's expectations and drives actions to meet them.

13 Follows CSR/EICC, ISO 22301, Quality, Environment, Occupational Health and Safety and Energy Management policy.

© O N O 00 A~ W N P

=
o

14 Performs related work as required.
15 Follows and lead employees to achieve company target.
REQUIREMENTS

Education : Bachelor Degree
Experience . +6 years related field experience
Others © Good knowledge of English in written, communication skills and computer skills
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WORK PERFORMANCE REVIEW FORM FOR PROBATIONARY PERIOD (STAFF — SR.SPV.)
wnlssifiunaninnunasssnuiieisuaussafiuninanunism

EMPLOYEE NO.: M150938  nave: Mrs. VARAVAN ISHIKURA
SECTION : Trading  HIRE DATE: 16/09/2015

posiTion : SR.STAFF
PASS PRO. DATE : 12/01/2016

a FIRST APPRAISAL PERIOD : FROM ......... 16/09/2015... TO .........12/01/2016.....
B e APPRAISAL PERIOD : FROM ......... 13/01/2016... TO ......... 12/03/2016.....
Please return this form to HR within date :  07/01/2016  If not pass pro. Or 15/03/2016 if pass pro.
PERFORMANCE FACTORS (Watianisusziiiu) TIME | RATING SCORE(sxAunn )
adsd

5 4 3 2 1

. QUALITY OF WORK : Be accuracy of operation, final results.

ALY HansUfTFulANgnéias daay

2, QUANTITY OF WORK :  Be efficiency in the use of time and materials, Volume of

acceptable work

By fussdvEnwlumslines, mal¥degsu, 4 wauem,

HAKAR

- n _‘H_.

3. JOB KNOWLEDGE : Knows job cantent and expectation to fulfill the job
requirements. Knows how to accomplish the job

assigment.

LTI O S s " 5 3 T
AN LU uazdinlaliony uszANRSINIsTeATUY SIS 2

yineuliiussauadida

4. INITIATIVE Asks question and Improvements, Be eager to leam. 1

ANHARTIFH e / oauifteWilns fulzaukle usenssotesu 2
fasFuliRalul

5. CONTRIBUTION : Cooperates and contributes for any assignments. 1

Be willing to help and welcome participative in company

activity.
malimsaduayu  Wiarwiuleuasibaniiasmm / saamfiasiafianssias 2
AanssuUTEN e
. SELF DEVELOPMENT : Desires to improve performance and 1o strengthen both 1
personality and job skills.
MISWRAILIAULES Hmsdiuneiamasknuypandnus s uasyintrAgng 2
Faliiniama it
. ATTITUDE : Good attitude to work and coiléegue. 1
NAUAR TrupRLarMsuas e enfiARas TN LAseu ey 2
- WORK RULESSREGULATION: Follows the company work rules and regulations strictly. 1
npuszsziisuvedev  Ujifsussdou Saldusesn iy athanininane 2
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PERFORMANCE FACTORS (#atanisusziiiu)

'l:.idmmaﬁquu (P!ZLLMN?’JND’I‘"EH"J'"I 80 AXMUY)

Not Pass Probation(Total score < 80)

*Rating Score/sMinnay : 1 = APoor

TIME | RATING SCORE(szAUNRI1U)
g
5 | 4| 3| 2 1
9. HUMAN RELATION & Gets along well with caolleague. 1
COOPERATION :
NYBERIRUBUAY s endontulBulin ety ddinigis 2
nslienuaniie sinfjmiseuding
10. SUPERVISION ABILITY: Ability to communicate, command, delegate and get 1
things done efficiently thru subordinates.
MSUsALLE panansalunisie, Medaann, msusumansuse 2
HlimisAunymadailuss@ninm
O Hunaassy (ATUUUTIN 80 ﬂ:uuu%ru*lﬂ ) TOTAL SCORE (100 Azuuw)
Pass Probation (Total score > 80) AZULMTIN
0O

2 = FaalfunlzyNeed Improvement

3 = neliFair 4 = WGood 5§ = Fun/Excellent

ATTENDANCE : pfof AU @
adAnsanyha Time | BL | st | AB | omer | (rdudw)
o HIUVIRAE44IU / Pass Probation wypaubifiu 5 51 Absent<5 Days ;

o liivmpanaanu / Not Pass Probation wgAUIAL 5 AU 7 Absent>5 Days 3

e Msame s Ak wifuvgaa 1 44/ Late 6 Times = 1 Absent 5

PNARIIMET ATt (3 wazqafinanl i)

Immediate Supervisor / Manager's comment (Strong Point & Weak Point)

#uszudiu / EVALUATED BY gusaanissuiiu / VERIFIED BY -
L L A = BYHA { APFROVED BY
ATIAMime-1 ATIATima-2 AT TIme-1 AT Time-2
( N e ) ) [ MR. NANTASAK J. )
ASST./SPV. ASSTUSPV. SECTION MGR: | SECTION MGR. GM,
(5, Bal®a... \\\X..£... Bt Yl i1 L (R T S Babdvansnsinaiiu
rnzheaninemsaysd / HR ONLY WiINUFUNSIWACKNOWLEDGED BY
Hunaany
0 :
Eagsfrgheten © | >~ .
{ MR. SOMCHAI E. } { MS.PARICHART B.) Mrs. VARAVAN ISHIKURA
DGM. HRSRMANAGER  |[] WHwmAsesay EMPLOYEE
Not pass Probation
DAl i ipmisnmish Bate i Date .oocovrnrieniinnaane

wanevg  nadlannsinanelunadfiRonlicu biksdinsUssdunemsinay
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