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Independent Study Title Critical Success Factors of Logistics Processes Which Affect the
Efficiency in the Supplementary Food Business:
A Case Study of Nutrilite Food Supplementary Products
Name-Surname Miss Chonlada Phumkanao
Major Subject Business Engineering Management
Independent Study Advisor Mr. Sarakul Sukortprommee, Ph.D.

Academic Year 2015

ABSTRACT

The purposes of this independent study were to investigate personal factors that affect the
efficiency in the supplementary food business and study the critical success factors of logistics
processes that affect the efficiency of operations in the supplementary food business, from consumers
or those who consumed Nutrilite food supplements. The sample in this study were comprised of 400
customers by using the convenience sampling method. A questionnaire was administered to collect the
primary data, and then the data were analyzed by using One-way ANOVA and correlation analysis.

The study found that 1) most respondents were male private officeworkers, aged between
41-50 years, held a bachelor’s degree, and had a monthly income ranging from 40,001 to 50,000 baht;
2) the data on average revealed the importance of the critical success factors of the logistics processes
at a high level, with a mean score of 3.85 in relation to the R (Rationality); and 3) the data on average
showed the importance of the efficiency of the operations in the supplementary food business at a
high level, with the highest mean score of 3.81 in the operational processes.

In the hypothesis testing, it was found that different personal variables, i.e. gender, age, and
career affected the efficiency in the business differently, while levels of education and monthly
incomes did not affect the efficiency of operational processes. In addition, the critical success factors
of logistics processes and the efficiency of operational processes had a positive correlation at 0.763

Keywords: critical success factors, efficiency, supplementary food business
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