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Thesis Title The Influence of Organizational Conflict Management on Overall Operation:
A Case Study of Personnel of Faculty of Business Administration at the

Four Rajamangala Universities of Technology

Name-Surname Mr. Khanit Reungkajorn
Major Subject General Management
Thesis Advisor Assistant Professor Khahan Na-Nan, Ph.D.
Academic Year 2014
ABSTRACT

This research aimed were to (1) study the levels of organizational conflict management and
overall operation of personnel in four campuses of Rajamangala Universities of Technology (2) study
the relation between organizational conflict management and overall operation of personnel in four
campuses of Rajamangala Universities of Technology (3) study the influence of organizational
conflict management on overall operation of personnel in four campuses of Rajamangala Universities
of Technology.

The method and population or representative samples were the personnel of four campuses -
Rajamangala University of Technology Thanyaburi, Rajamangala University of Technology Phra
Nakhon, Rajamangala University of Technology Rattanakosin and Rajamangala University of
Technology Suvarnabhumi - which consisted of academic personnel and academic supportive personnel
using the questionnaires approved in content accuracy. The consistency index between the questions and
objectives was from 0.65 - 0.80, and the reliability was 0.73 - 0.81 from the amount of 240
questionnaires. The research tool was questionnaires divided into 3 parts: part 1 representative samples’
generality, part 2 organization conflict management, and part 3 overall Operation according to Linkert
Scales’ approach.

The research found that organizational conflict management of personnel of Faculty of
Business Administration in Four Campuses of Rajamangala Universities of technology tended to
handle the conflict with cooperation, conciliation, compliance, avoidance and overcoming
respectively. The organizational conflict management has an influence on overall operation in every
way at statistical significance level of 0.01.

Keywords: conflict management, overall operation
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. 95% Confidence
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Sig. (2- Mean Std. Error Interval of the
F Sig. t df
tailed) Difference Difference Difference
Lower Upper
\J A 1
Ms3milesle
Equal variances assumed 30.606 0.000* 4.073 240 0.000 0.23571 0.05787 0.12171 0.34972
Equal variances not assumed 5.353 185.252 0.000 0.23571 0.04403 0.14885 0.32258
A v
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Validity of Instruments

The choice of instruments in this study was based on the frequent use of each instrument
by the prior researchers, such as Rahim’s ROCI-II instrument which measures employees conflict
management styles, which was cited in more than two hundred articles and also has been tested and
retested. Nonetheless, the translation of instruments from English into Thai might bring in to
questions about consistency and their appropriateness in relation to the translated instruments.
According to Sperber (2004, p. 125) there are varying methods that can be used to validate the
translations but none are fail-safe. To overcome these issues, this study combines several methods to
validate the Thai version of the instruments as follows:

Firstly, the original versions were translated by two fluent English-Thai translators
separately and then the translated versions of instruments was checked and revised by a qualified
translator from Translation and Interpretation Service Unit, Chalermprakiet Center of Translation
and Interpretation, Faculty of Art, Chulalongkorn University.

Secondly, the revised Thai version instruments were translated back into English by a
bilingual translator who was unaware of the original questionnaires. The two versions of the
instruments were then compared. In this step, there were several differences apperant between the
original and translated versions, particularly in the questions which used colloquial phrases,
idiomatic expressions, and emotionally evocative terms. In addition, some of the differences was
grammatical including the sentence structure, for instance: “I try to find a middle course to resolve
an impasse” , “I give in to the wishes of my peers” , “Backbiting frequently occurs in your
workplace” , “The sooner we all acquire similar values and ideals, the better” , and “In the long run,
it is possible to get more done by tackling small, simple problems than large and complicated ones”.
These issues necessitated.

Thirdly, five academic experts were asked to review the instruments to examine the
clarity in meaning of the question statements, as well as, general questions for refinement of the
questionnaire. The first academic expert was a dean of the Faculty of Psychology, Associate
Professor Dr. Puntip Siriwanboos She teaches Human Relationship and Development Psychology at
Chulalongkorn University. The second academic expert was Assistant Professor Dr. Tiptinna

Smuthraranond. She teaches Industrial and Organizational Psychology and Working Psychology at
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Kasetsart University. The third academic expert was Associate Professor Dr. Oraphin ChooChom.
She is currently a director of the Behavioral Science Research Institute, Srinakarinwirote University.
The fourth academic expert was Assistance Professor Dr. Rapin Chaiwimol. He currently is the
Associate Dean for the Faculty of Education, and is teaching in the Research and Applied
Psychology Department, Burapha University. The last expert is Dr. Sakdina Bunpiem. He currently
is Associate Dean for the Faculty of Humanities and Social Science, and is teaching in the
Psychology Department, Burapha University.

The five experts were asked to evaluate and verify the instruments as follows: 1) Are the
words or sentences appropriate for Thai culture and do they communicate the correct meaning to the
respondents? 2) From a Management Psychology view (also from Industrial Psychology and
Organizational Psychology view), does each item sufficiently cover all dimensions and is it
appropriate enough to measure especially, Thai organizational cultures? 3) Are there any problems
regarding the cultural differences from the use of an instrument from the original (Western culture)
version to the translated (Thai culture) version? Based on the experts’ comments and suggestions,
the instrument was revised. Some words and content were revised in order to make a correct and
clearer meaning for Thais. In Some items, the sentence structure and grammar were changed in
order to capture both the correct meaning and be consistent with the appropriate Thai sentence
structure.

Next, the instrument was revised based on those three important steps. This study also
conducted a focus group interview to review the revised version of instruments. The focus group
consisted of six interviewees who are employees from one department of one of the target
companies. Three technicians, two administrative staff members, and one supervisor were invited to
review the questionnaire. The interviewees were first asked to answer the questionnaire in order to
check the time consumed in answering the questionnaires. The average time used was fifteen
minutes (minimum = 11 minutes, maximum = 19 minutes). After they finished answering the
questionnaires, the results of their answers were interpreted and openly discussed as to whether they
agreed or disagreed with their results. This focus group found that all of them suggested that
sometimes it might depend on a conflict situation and with whom one has conflict. All of them

agreed that they tended to use conflict management style. In addition, interviewees were asked to
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evaluate all items to check their understanding and comment on any problems that they had. After
reviewing their comments, the researcher found that they seemed to understand what each item
meant but some statements were awkward. Based on this, some unclear and insufficiently specific
were revised according to their suggestions.

Finally, after following the above steps, the pilot test was performed. Sixty employees, of
which thirty employees was male and thirty employees was female, were selected from the target
population as a convenient sample. They were asked to complete the questionnaire. From the pilot
test, the researcher found that some data in the five questionnaires was missing. Some items were
passed over and some pages were passed over. To solve these problems, the item numbers were
printed in larger font and bolt faced. In addition, the page numbers were changed from single
number (1, 2, 3, ..) to 1/6, 2/6, and so on.

As mention ed. earlier, previous studies have found reliability coefficients for Conflict
Management Style instruments ranged between .60 and .83 (p < .001). The internal consistency
reliability coefficients ranged between .65 and .80. From the pilot test reliability coefficients
(Cronbach’s Alpha) ranged between .73 and .81.

Ting-Toomey (1991) assigned found reliability coefficients for five conflict management
styles as follows: Avoiding, Cronbach’sa= .60, Compromising = .61, Dominating = .84,
Integrating = .80, and Obliging = .59. in the pilot test: Avoiding = .83, Compromising = .81,
Dominating = .73, Integrating = .76, and Obliging = .77.

In addition, the pilot test found reliability coefficients (Cronbach’sa.) for Perceived
Stress scale (PSS-14) = .82, for task conflict = .83, and for relationship conflict reliability

coefficients = .92.

161



MANHIN A

M 10C



Validity of Instruments

The choice of instruments in this study was based on the frequent use of each instrument
by the prior researchers, such as Rahim’s ROCI-II instrument which measures employees conflict
management styles, which was cited in more than two hundred articles and also has been tested and
retested. Nonetheless, the translation of instruments from English into Thai might bring in to
questions about consistency and their appropriateness in relation to the translated instruments.
According to Sperber (2004, p. 125) there are varying methods that can be used to validate the
translations but none are fail-safe. To overcome these issues, this study combines several methods to
validate the Thai version of the instruments as follows:

Firstly, the original versions were translated by two fluent English-Thai translators
separately and then the translated versions of instruments was checked and revised by a qualified
translator from Translation and Interpretation Service Unit, Chalermprakiet Center of Translation
and Interpretation, Faculty of Art, Chulalongkorn University.

Secondly, the revised Thai version instruments were translated back into English by a
bilingual translator who was unaware of the original questionnaires. The two versions of the
instruments were then compared. In this step, there were several differences apperant between the
original and translated versions, particularly in the questions which used colloquial phrases,
idiomatic expressions, and emotionally evocative terms. In addition, some of the differences was
grammatical including the sentence structure, for instance: “I try to find a middle course to resolve
an impasse” , “I give in to the wishes of my peers” , “Backbiting frequently occurs in your
workplace” , “The sooner we all acquire similar values and ideals, the better” , and “In the long run,
it is possible to get more done by tackling small, simple problems than large and complicated ones”.
These issues necessitated.

Thirdly, five academic experts were asked to review the instruments to examine the
clarity in meaning of the question statements, as well as, general questions for refinement of the
questionnaire. The first academic expert was a dean of the Faculty of Psychology, Associate
Professor Dr. Puntip Siriwanboos She teaches Human Relationship and Development Psychology at
Chulalongkorn University. The second academic expert was Assistant Professor Dr. Tiptinna

Smuthraranond. She teaches Industrial and Organizational Psychology and Working Psychology at
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Kasetsart University. The third academic expert was Associate Professor Dr. Oraphin ChooChom.
She is currently a director of the Behavioral Science Research Institute, Srinakarinwirote University.
The fourth academic expert was Assistance Professor Dr. Rapin Chaiwimol. He currently is the
Associate Dean for the Faculty of Education, and is teaching in the Research and Applied
Psychology Department, Burapha University. The last expert is Dr. Sakdina Bunpiem. He currently
is Associate Dean for the Faculty of Humanities and Social Science, and is teaching in the
Psychology Department, Burapha University.

The five experts were asked to evaluate and verify the instruments as follows: 1) Are the
words or sentences appropriate for Thai culture and do they communicate the correct meaning to the
respondents? 2) From a Management Psychology view (also from Industrial Psychology and
Organizational Psychology view), does each item sufficiently cover all dimensions and is it
appropriate enough to measure especially, Thai organizational cultures? 3) Are there any problems
regarding the cultural differences from the use of an instrument from the original (Western culture)
version to the translated (Thai culture) version? Based on the experts’ comments and suggestions,
the instrument was revised. Some words and content were revised in order to make a correct and
clearer meaning for Thais. In Some items, the sentence structure and grammar were changed in
order to capture both the correct meaning and be consistent with the appropriate Thai sentence
structure.

Next, the instrument was revised based on those three important steps. This study also
conducted a focus group interview to review the revised version of instruments. The focus group
consisted of six interviewees who are employees from one department of one of the target
companies. Three technicians, two administrative staff members, and one supervisor were invited to
review the questionnaire. The interviewees were first asked to answer the questionnaire in order to
check the time consumed in answering the questionnaires. The average time used was fifteen
minutes (minimum = 11 minutes, maximum = 19 minutes). After they finished answering the
questionnaires, the results of their answers were interpreted and openly discussed as to whether they
agreed or disagreed with their results. This focus group found that all of them suggested that
sometimes it might depend on a conflict situation and with whom one has conflict. All of them

agreed that they tended to use conflict management style. In addition, interviewees were asked to
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evaluate all items to check their understanding and comment on any problems that they had. After
reviewing their comments, the researcher found that they seemed to understand what each item
meant but some statements were awkward. Based on this, some unclear and insufficiently specific
were revised according to their suggestions.

Finally, after following the above steps, the pilot test was performed. Sixty employees, of
which thirty employees was male and thirty employees was female, were selected from the target
population as a convenient sample. They were asked to complete the questionnaire. From the pilot
test, the researcher found that some data in the five questionnaires was missing. Some items were
passed over and some pages were passed over. To solve these problems, the item numbers were
printed in larger font and bolt faced. In addition, the page numbers were changed from single
number (1, 2, 3, ..) to 1/6, 2/6, and so on.

As mention ed. earlier, previous studies have found reliability coefficients for Conflict
Management Style instruments ranged between .60 and .83 (p < .001). The internal consistency
reliability coefficients ranged between .65 and .80. From the pilot test reliability coefficients
(Cronbach’s Alpha) ranged between .73 and .81.

Ting-Toomey (1991) assigned found reliability coefficients for five conflict management
styles as follows: Avoiding, Cronbach’sa= .60, Compromising = .61, Dominating = .84,
Integrating = .80, and Obliging = .59. in the pilot test: Avoiding = .83, Compromising = .81,
Dominating = .73, Integrating = .76, and Obliging = .77.

In addition, the pilot test found reliability coefficients (Cronbach’sa.) for Perceived
Stress scale (PSS-14) = .82, for task conflict = .83, and for relationship conflict reliability

coefficients = .92.
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