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Independent Study Title Problems and Resolving Guidelines on Finance, Accounting and
Supplies Operations of Divisions under Regional Livestock
Office 1, Department of Livestock

Name-Surname Miss Lukkana Chawwangkran

Major Subject Accounting

Independent Study Advisor Assistant Professor Supa Tongkong, Ph.D.

Academic Year 2014

ABSTRACT

The independent study was carried out to examine the operation problems and to find the
guidelines for resolving the operation on finance, accounting and supplies of the divisions under the
Regional Livestock Office 1, Department of Livestock Development in order to use the guidelines
for development planning and improving the organization. The mixed method research including
the qualitative and quantitative methods was used for the study. For the qualitative study, the data
were collected through in-depth interviewing from 8 samples, which consisted of 2 internal auditors
and 6 operators, and analyzed applying the content analysis method. For the quantitative study, the
questionnaire was used as a tool to collect data from 30 operators, and the analysis of the data was
done through Percentage, Mean and Standard Deviation.

The results of the study indicated as follows: the problem of receiving payments was that
the officer receiving money and giving receipts was the same person, the problem of delivering and
depositing money at the treasury was that the details of the report on delivering and depositing
money were inaccurate, the problem of keeping money was that there was only one financial officer
who kept the cash, the problem of payment of the money was that the budget allocated was less than
the spending plan, the problem of advancing money was that the payment was in cash, the problem
of the procurement was that there was no plan or consideration before the procurement, the problem
of controlling and distributing supplies was that the budget received was not sufficient for repairing
and maintaining the supplies.

Moreover, it was found that the guidelines for resolving the problems were as follows :
the operators had to report daily of the balance of the cash received, the money had to be collected
and delivered after the money was received, the payment voucher had to be examined before the
payment approval, every procurement decision had to be approved from the chief officer, and had
up to date list of supply controlling.

Keywords: operation problems, guidelines for resolving operation problems, finance, accounting and supplies
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