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THE INCREASING OF PERFORMANCE EFFICIENCY BY USING KAIZEN CONCEPTS:
CASE STUDY OF ACCOUNT PAYABLE NON-MERCHANDISE DEPARTMENT

Mrs.Panida Vanpet and Assistant Professor Dr.Daranee Pimchangthong

ABSTRACT

The objectives-of this study were. to analyze. work process, increase efficiency of staff
performance, and reducing staff's work- fault of Account Payable Non-merchandise Department, Central
Food Retail Company Limited: Using Kaizen concept-aimed to help 7 staffs.to handle additional work
from opening new 9 branches on-November to December 2012,

Kaizen concept used in this study were eliminating useful process (MUDA), combining repetitive
work in each process (MURI), and-rearrange the regularity of the document from supplier to the
department (MURA).

The study results found that the staffs efficiency were increased, and the additional work and
accounting document were covered. On the average, each staff could cover 139.39 % of additional work

from the standard work before process improvement on December 2012. Number of faults reduced to
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2.05% out of total work on December, which reduced from 7.7% on average between January to
October, 2012.
Keywords: increase efficiency, process improvement, Kaizen concept
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