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Thesis Title Collaboration Patterns in Construction Industry for Sustainable Business

Alliance Development

Name-Surname Miss Patcha Chaichanapan
Major Subject General Management
Thesis Advisor Assistant Professor Supa Thongkong, Ph.D.
Academic Year 2013
ABSTRACT

Many new construction businesses are setting up during the current fast growing construction
industry, thus the business alliance is especially important and necessary for the success of the projects.
The study was conducted to investigate the competitive advantage, organization qualifications,
collaboration patterns, along with the factors affecting sustainable construction business alliance.

Mixed method was employed to this study. The data were collected through the in-depth
interview method with 9 construction executives, and through the application of questionnaire gathered
from 50 operation staff of the construction projects in Bangkok which consisted of project owners,
project consultants, project designers, main contractors and sub contractors. The data were analyzed
based on content analysis and descriptive statistics to find out the factors that affected the sustainable
relationship of business alliance.

The results of the study demonstrated that due to the organization’s effectiveness was not
sufficient, it was important to have the organization which possessed specific skills and had appropriate
distribution of responsibility, effective ways to increase reliability and a reduction in investment costs in
order to create competitive advantage. The organization qualifications which were considered for the
construction business alliance consisted of good financial status, high quality performance, performance
efficiency and appropriate costs and this could apply the 3 collaboration patterns, i.e. joint venture,
consortium and partnering. The factors affecting the relationship of the successful sustainable business
alliance could be classified into two parts, i.e. the part of the executives which was stressed on the factors
of ethics, finance, performance quality, work performance and time, while the part of the operation level was
focused on the factors of time, performance quality, work performance, ethics and finance respectively.
Keywords : competitive advantage, organization qualification, sustainable business alliance,

collaboration pattern
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