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Abstract

This research study aims at
investigating the components of strategic
management for small enterprises and
the strategic management styles in small
enterprises. Descriptive research methodo-
logy was employed, and the participants
of the study were 280 managerial-level
executives in small enterprises from the
furniture industry in Bangkok and the
peripheral areas. The participants were
selected based on Taro Yamane’s simple
random sampling formula. Data were
collected by using a questionnaire
consisting of two sections. The first section
focused on strategic management in small
enterprises, which consisted of strategic
analysis, determining strategies, strategy
implementation, and strategic controls.
The second section in the questionnaire
focused on organizational management
in small enterprises in terms of planning,
organizational structure management,
leadership, and control. The data were
analyzed by using meadeviationns and

standards.

It was found that the executives
in the study strongly agreed with the
components of strategic management.
In general they strongly agreed with the
itemns related to strategic management in
small enterprises. In terms of individual
aspects of small enterprise strategic
management, the participants agreed with
the determining strategies the most. They
also strongly agreed with the items on
strategic management and strategic controls,
and with strategy implementation. Similarly,
the participants strongly agreed with all
aspects of organizational management
in small enterprises. They agreed with
organizational structure management the
most, followed by leadership, planning,
and control. The strategic management
styles in small enterprises comprise strategic
management components, steps in imple-
mentation, POLC-based management, and

implementation.

Keywords: Strategic management styles,

Small enterprises
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