mamudszansmnmsmanulaglsunna gy ;

=

AR £ v
NIUANH !!Nuﬂﬂﬂﬁiﬂﬂ‘lﬁnﬂ

THE INCREASING OF PERFORMANCE EFFICIENCY BY USING
KAIZEN CONCEPTS: CASE STUDY OF ACCOUNT PAYABLE

NON-MERCHANDISE DEPARTMENT

NWUAT HINUNYS

mstundasziifudnumiensinmmuningas
Payausmsgsnonrmiadia M139an3IAINTINGIND
AMZUIMITEIND
umInenaemalulagnvaenasyys
Umsdinw 2555

avansveannIngnaenalulagrunasyys



mamudszansmnmsmanulaelsunna gy ;

=

AR £ v
NIUANH !!Nuﬂﬂﬂﬁiﬂﬂ‘lﬁnﬂ

WHA HINUWTS

mstuaddasyiiiludaumiisveansinmaumingas
Pranuimsgsnoumbauma MsdamsInINTINFIN
AMZUIMTEIND
unIngnaunalulagvienatayys

Unsanu 2555

d
dvansvsanrIneaanalulagrInasyys



v v Y  va a a a o v a <
HIVINIIAUAIBDAIY ﬂTiLWll‘LIi%ﬁ‘V]’ﬁﬂ'lWﬂ']iﬂN'luIﬂﬂsl‘]ﬂ!.u'lﬂﬂ]lm“]fu :
R @ A 91
ATUANHYT LLNuﬂ‘lJiy“]fﬂﬂ‘lﬁ]'lfJ
The Increasing of Performance Efficiency by Using Kaizen

Concepts: Case Study of Account Payable Non-merchandise

Department
Y a <
¥o-1wana UWNWUAT MUY
I uen MIIANTIAINTTNFIND
-.’d' PR 4 A a Rl
g1safiSnm HTWNTATINTIATH WUHYINDY, D.B.A.
Ymsanmn 2555

AMUTNIINMTABUMIAUAN DT

.................... / JseFUNTIUMS

.......... O(h’v l\ENon( NITUNIT

T é e By L% ~Q
sflumu14uw'aami?iﬂymmwaﬂqmilmgﬂujmvimmcnm

6

@ ¢
(3IMNANITIITYFUINT DY fNayYas, D.B.A.)

ANTVAAUZUTHITHINY

N 10 ADY TUINN WA, 2556



v Y % Y a A Aa A o 9 a I~
HIVONMIAUA DAL fﬂiLWiJ‘]Ji%ﬁ'“V]‘ﬁﬂ']WﬂTTVINW‘L!Tﬂ‘c’JGlG]fLLu’Jﬂﬂulﬂlclf‘Ll :

=R v A EA
NIUANHI LLNuﬂiJng]SﬂﬂG]Sm&

4 a <]
Yo-uwana URWHAT WU
R AGN) MITAMIIAINTINGIND
a’d' Y o =N Jd
o1wsafifsnm ABI8FNAA319136A1591 WNNA1aNBY, D.B.A
Umsenmn 2555
(%4 1
UNANED
=1 ¥ dﬂldw s A a J o 2 a a
MIANEIATIHNIAY Tz aad 1NN ILHNTLVIUM IO vl ssanTaimms

Q

v 9 1

1 Y
mauagiinadeunnioslumsiaunaznadu vesumuniydarldie duinaulng

=) o w

A o < o Y 9 a < 1 9 9 @ A 1o
UIHN LFUNTA 1"]@ Na 1NA Iﬂﬂi“ﬁl!u?ﬂﬂl‘lﬂ!%’u IﬂﬂMQLuuiﬁWUﬂﬂWUﬂM@ﬂﬂ’]u’)u 7 AU

QU U

di’ v

gsasessvauimuIurnmadanimsavluy 9 v lwdeungadInieu uazinou
FUNAY W.A.2555
a 2 g v = Y 2 v g A
nuafa lagun s lumsAneiaseiilseneuale msaatuaoulunienszuiums
[ a o g’J a oA { %’ @ 1
Tinel#iAalss Temieen 'l (MUDA) mssawduasumsifiaauidideunuluunay
ATLUIUMITIIAEAU (MURD) tarmssaliinannuaitaueveinisindaena1snienis
Y o
WyF0n5um (MURA) w11l5zgnd e
= A B \S o % v A1 Y1 9
wansanyIa@unTamNlszansmulunmamnuvesninnurnuntiysa s 4
v v I 1
11305095000 uagwaulTnaenasnums Uiy Taomasniinau 1 au
@ 2N 219 £ \\ M A @ YR s 3 g A A a
aunsasessulTnanuimuiulwaousunaulane 139.39 WesitudanniSuraumnasauy
1 ) o a < o 9 1 A A d%l A
noumsUsuilsanszuaumsminuauuuaa lagu tazsaudeunnissinaiuanaumae

sl o o s Y A & & A 72 o
2.05 1o TIFUAVDITNUIUMTINNUNMUATUABUTUINAN FIanaIINAURRY 7.7 1losidua

Re

MAATUTZNIUADUUNTIAN DUADUAAIAN W.A.2555

o o A a A 1Y a I~
manae : Msndszansnin ﬂﬁ‘ﬂﬁﬂﬂ?x‘lﬂi%‘ﬂ’luﬂﬁ uu’m@“lm«m

o



Independent Study Title The Increasing of Performance Efficiency by using Kaizen

Concepts : Case Study of Account Payable Non-merchandise

Department
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Major Subject Business Engineering Management

Independent Study Advisor Assistant Professor Daranee Pimchangthong, D.B.A.
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ABSTRACT

The objectives of this study were to analyze work process, increase efficiency of staff
performance, and reducing staff's work fault of Account Payable Non-merchandise Department,
Central Food Retail Company Limited. Using Kaizen concept aimed to help 7 staffs to handle
additional work from opening new 9 branches on November to December 2012.

Kaizen concept used in this study were eliminating useful process (MUDA), combining
repetitive work in each process (MURI), and rearrange the regularity of the document from supplier
to the department (MURA).

The study results found that the staffs efficiency were increased, and the additional work
and accounting document were covered. On the average, each staff could cover 139.39 % of
additional work from the standard work before process improvement on December 2012. Number
of faults reduced to 2.05% out of total work on December, which reduced from 7.7% on average
between January to October, 2012.

Keywords : increase efficiency, process improvement, Kaizen concept
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