v J
ﬂt}l)‘m!mz@ﬂﬁﬁﬂ%1ﬂﬂ1iﬂﬂﬂﬁ@dﬂﬂﬁ@glj’aﬂ Balanced Scorecard

VDI TUNNY ﬁiﬁW1ﬂ§ﬁHﬁﬂ§x‘i!‘ﬂ‘WNﬁ1Hﬂﬁ 18 NINAITINING

PROBLEMS AND OBSTACLES FROM ORGANIZATIONAL
MANAGEMENT IN USING BALANCED SCORECARD IN

BANGKOK AREA REVENUE OFFICE OF 18 OFFICES

NBIINT T WnsMa

mstuahdaszilfiudamiisvesmsnmamingas
SausmsgInaumlauia Sruenmsdamsialy
AMTUINITFIND
unIneNdanalulag NrNInasYLys

UmsAnu 2554

d
dvansvesnInendanalulagvuinatyys

v



v J
‘ﬂtymuazqﬂaﬁsﬂmﬂmﬁmmimﬂnﬁﬁ’w Balanced Scorecard

VDI TUNIY asswmﬁﬁuﬁﬂqamwuﬂmm 18 NINATITINING

WY INTI NWNsNa

mstuahdaszifudnmiisvesmsnmmumingas
SausmsgInaumluina Sruenmsdamsialy
AWTUINITFIND
unMInenasmalulagNrunasyys

UnsAnu 2554

d
dvansvesnInenaumnalulagvuanatyys

v



(Y a [ &
widemsnunvase PJayruazglassnainn1seansesAnsaIe Balanced Scorecard
¥ []
YBIF1INNY ﬁiiWTﬂiﬁuﬂﬂgﬁ!ﬂWNﬂ']uﬂﬁ 18 NTUTAITNING
Problems and obstacles from organizational management in using

Balanced Scorecard in Bangkok Area Revenue Office of 18 offices

¥o - wana UNANINFIINITA WNTAIA
¥ uen M3Ian1sN2 Il

6"!‘ 9 (]
211305 A3, NAIMIY B WY
= =S
Umsanmn 2554

AMZNITNMITOUMIAUANDA TS

Usesunssums

[ 4 av £ o a
(A umans19150 as.eadna sunsilsznudan)

;2%/1/)3' @;//9&

o

y NITUMS
' 4 = 1
Temans191sd naslis ogibn)

W AITUMS

(A5. AAIMIY a1 1)

14
=

ANZUTHITFINY uMAmendema lulagssuenaseylfs eylianisauadidaseaivil

=< J & =2 o v Aa
fludunilawesmsAnminuvangasifSayanuvmiadia

g ¥ S

AUVANULUINITFING
4 4
(309MAATINTY AT FUINTAL NUNAYAT)

]
v A

Juf 20 1hoU NWORNIAY W.H. 2555



Witomsaundase Pamerglassnannitan1iesdiniaie Balanced Scorecard

Y 1
GUEJ\1f?W‘LTﬂ\?1uﬁiiW1ﬂﬁﬁu°ﬁﬂ@1mWNTﬂuﬂi 18 ATUATINING

v
=

¥o-U1Mana UNENHYTINTTD WNFNA
51100 Msdsansna
c’d‘ 9y 1
21913811f3n1 AT.NAMIY B U
Umsdann 2554
w T
UNANEO

9 v
v AA v

= S A = o s v
mMsfnpIATIuNIaglssasamemnyIyrinarglassnannisdnn1sesnnianle
9 v
Balanced Scorecard ¥4 1NNUATININTAUNNFUNNUHIUAT 18 NTUATINING TASANEIIN
9 v
wnesuazmMsdunEaguSmsdninuasswnsiui 18 Wanthaiuau wagiinthau
9
FINNINUA 6 N
=2 1Y a o Y o 9 yq ¥ o o A
HANIANBINUMAYS IS Waidauan uazgiimihaulaldanudingluses
[ l-ﬂy a J Y [ 4 9 ] I a 4
ao 11l 1) M3nT1zvidoyan139an15e9ANTAI0 Balanced Scorecard t1i900ndu N1531AT121
4 ] Aa o % Jd o o 4 @ 4 [ o
§4ANT NMIWAUIToNAT MIMHUUAYLNBL MIMHUANANTUALINYYTZAIA NMTIANIMNY
o o % Liyw [ o a oA [ d'd 1 =
nagNs MIAIMUAAI3IA KPI nazmsvamusulfiinaiy 2) dadeninanelynisiua
A 1 o 3 A 9 1 Aa o 4
puameizauaensvams Uszauiiludyr ldun msinsiznesdns nasmsaiugu
a 1 I~ =1 o aAav o o [
HAZAAMNATIVADUNOUMTHFINNUMBLNANTENY MIHAUIIFoNAT Ao Mruaunuau 1y
v W 4 ] o o 1 a a 4
deandeenuingiszasnngedanu mitruayuuee 1wy aulsedninamugnsmanaiuag
a oA A @ 9 a 9 9y 9 a
urumsiPiasymsdymasmsaivayuveyalumsnuivisaiuladedlnmsuinisau
Yo 9 [ 1 = 1 1 o 14 [ < o 4 1
la5unadounduueddligua lugrumsmuuanagniuazinglszass Humsiinagniua
aa [T=1 o o [ Av o J 4 1 [ o <
azliamdaizesnnudidgpi ldgmsussgideiaivesesnns daunmsvaiumunagns 11
o =3 % 4 a oA I a = 1Y) ~
mimmuaszeznarlumsizeud ldvanune Wl iaaudulddamaferny Tluvuzn
o @ da/ o o I 9 ) o A A Y v Y 9 o
MImmuada¥ia (KPD) suiludesordeszoznarlumsaniivauive ldyaainsszaudu la
9 v o o a oa I @ Y o o Aa oA 1
anuan e aaumsdaiumuliaau dumsdalvienasnangususesnislinauedi

"o AN Yo 9 o s v =
IATIAA l,l,ﬁ83) ’1J‘5$IEJ“]ﬂﬁ/IUlﬂ‘iﬂi]1ﬂﬂ1‘icl°lfﬂ1ﬁ]ﬂﬂ1iﬂﬁﬂﬂiﬂ’)ﬁ] Balanced Scorecard HaN1TANH

[} n v P @ o A 4 9
memuiwqﬂﬂﬂizTammmmsmﬂNamsmmmmmmmmﬂﬂ



Independent Study Title Problems and Obstacles from Organizational Management in Using
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ABSTRACT

This study aimed to study problems and obstacles from organizational management in
using Balanced Scorecard in Bangkok Area Revenue Office of 18 offices. It was studied from the
documents and interview of executives at Office of Tax and Revenue Area 18, supervisors and
managers, total was 6 persons.

The results of this study found that executives, supervisors and managers had given the
following important matters 1) data analysis of organizational management with Balanced Scorecard
was divided into organizational analysis, vision development, define view, strategic planning and
purpose, strategic management, Key Performance Indicator, action plan, 2) the factors affected to
problems including suitable guideline to management, problem issues such as organizational analysis,
control measure and monitor before collecting tax in effect. Vision management was to plan in
accordance with purpose clearly, define view, conclusion; for example, view of efficiency under
strategy and government action plan was to support any data management given by return value.
Strategic planning and purpose was to bring strategy in each dimension to arrange priority leading to
achieve organization’s vision. Strategic management was to determine a period in learning clearly.
Key Performance Indicator was to rely on performance period to provide blue collar workers to
understand. Action plan was to arrange to have certificate practice strictly and 3) benefits received
from using organizational management with Balance Scorecard. The result of study found that most of

benefits can be measured the organizational performance.
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