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Increasing Efficiency of Production Process Using Lean
Technique: A Case Study of Concrete Block Production Process
Mr. Paitoon Pagarapang

Business Engineering Management

Miss Pattama Charuenporn, Ph.D.

2012

ABSTRACT

The objectives of this independent study were to increase the efficiency of production

process using Lean technique in order to pursue a smooth and continuous production process, and to

increase the production.

From the case study of concrete block production process, the discontinuity in the

production process was found to be a bottleneck in the pressing process and lack of employee skill,

which lead to the inability to increase production. The results from this study lead to display the

exact mixture of compounds in the process of mixing raw materials in stepl, leveled production

using Lean technique, and continuous work process training of the employees.

The results from the process improvement found that the production was increased from

96.5% to 99.49%, which was a 2.99% efficiency increase. The concrete blocks production was

increased from 19,536 pieces to 22,885 pieces, which was an increase of 3,349 pieces or 17.4%.

Keywords: lean technique, efficiency, concrete block
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