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Independent Study Title Risk Management in Financial, Accounting and Procurement

Systems of A Government Institution

Name-Surname Miss Patcharin Kamvong
Major Subject Accounting
Independent Study Advisor Assistant Professor Malee Jutturat
Academic Year 2011
ABSTRACT

The independent study on the risk management in financial, accounting and procurement
systems of a government institution was carried out 1) to investigate the potential risks that might
arise, 2) to analyze and assess the risks that had arisen, and 3) to make recommendations for the risk
management guidelines. The data of this qualitative study were collected through the financial,
accounting and procurement records, and through the personal interview with the 6 real operators.
The collected data were applied for the risk analysis and the risk ranking, and were analyzed with
the application of Pareto Diagram and Dorfman 4°T Strategies.

The study showed that there were 10 risk factors. When those risk factors were analyzed
and ranked, the results indicated the extreme high level of the risk factors as follows : 1) Only one
officer took responsibilities for both financial and accounting jobs. 2) The financial officer or the
accounting officer could make disbursements with either of the officer’s signature. 3) The misuse of
the budget allocated. The high level of the risk factor was demonstrated in the lack of sufficient
experts who could stipulate the particular specifications. The recommendations were as follows: 1)
The institution should have different officers for financial and accounting jobs for the reason of
efficient internal control system. 2) There should be at least two authorizing officers giving
signatures in making disbursements. 3) The training on the related field of work should be provided

to the financial and accounting officers for efficient work performance.
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